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‘A Frog In Every Pot’
• In keeping with the conference theme: How do we 

effectively connect People with Places and Purpose 
when we work to move Asset Management forward?

• I’m going to talk about one part of that today – how we 
can be strategic in our approach to make asset 
management everyday business.

• With our decision makers in mind - First Nation Elders 
and Members, Chief and Council, Municipal Mayor and 
Council, Chief Administrative Officer (CAO) or Taxpayers.



‘A Frog In Every Pot’
This will be:

• A focus on evolutionary communication;

• A Top Ten List,  and 

• An effective approach to normalize asset management.





• No frogs were harmed in the experiment,

• In fact, it’s just a myth, and 

• Now that I have your attention…………….





Michel Foucault on Normalization:

‘social processes through which ideas and 
actions come to be seen as 'normal' and 
become taken for granted or 'natural' in 
everyday life’ 

Or, 

‘the process of reducing a complex data 
structure into its simplest, most stable 
structure’

https://en.wikipedia.org/wiki/Normality_(behavior)


How can we shift asset management to
come to be seen as ‘normal’ or taken for 
granted in the everyday business of our 
communities? 

And, 

How do we turn all our complex asset data 
into simple information that is easily 
understood?

Think evolution…..



We can do this by using a strategy of 
repeated, connected communication

that is clear, consistent and courageous 
Christina Benty and Jan Enns – The Magic Flush, AMBC 
2016 

and that moves from a data focus to being 
information focused



• How do we do this?  Just start!

• Voltaire: ‘Don’t let perfect be the enemy 
of good’ which is about how people can 
get caught up in making things perfect, 
and as a result never get anything done 

• call it a work in progress and refine as 
you go

• it’s an evolution, which is a continuous 
process



An Information Focus (Context)

• data is a collection of facts, while 
information puts those facts into context

• understanding what information your 
Mayor and Council need – so they can 
talk asset management with a 
community member at the coffee shop



An Information Focus (Context)

• No Spreadsheets! 



Providing Context

• an Asset Health or Asset Condition Report Card:  
what condition are assets in, how consumed are 
they and how many are past useful life?

• a risk profile – what risk of failure or breakdown 
are we willing to accept?

• a connection to service – what service level do 
we expect from these assets? 

• a measure of affordability  - Separate the annual 
cost to a typical home (property taxes or utility 
bills)

• a Financial Report Card: funding level, funding 
gap, reserves and debt capacity - how financially 
flexible and resilient are we? 













Then connect and repeat…… 

Think evolution…….













‘A Frog In 
Every Pot’

1. Just start (Don’t wait to get it perfect)
2. Give context – Information not data
3. Be consistent and clear
4. Think evolution (Boil the Frog) - be 

Gradual, Connect and Repeat
5. Be intentional or systematic – include 

in Budget, Annual Report and Strategic 
Planning materials, reference in 
Master Plans

6. Appeal to the heart - connect to 
protection of next generations – a long 
term view



‘A Frog In 
Every Pot’

7. Think affordability: Use a separate 
property tax rate for asset 
replacement 

8. Think resilience: consistent service 
levels from assets within your 
community risk profile 

9. Think flexibility: the ability to replace 
planned and unplanned asset 
replacement (reserves and debt)

10. Think natural assets and climate: 
incorporate natural assets and connect 
with a climate lens 



• This an effective approach to move 
asset management into everyday 
(normal) business for your 
community 

• It’s based on clear, consistent and 
connected communication that is 
repeated over time

• It takes work, but you just need to 
start 



Questions



Thank you!
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