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Welcome! 
 
What training opportunity do you want to take advantage of? 
 
 
We Can Help 
Need help taking your asset management practices to the next level? Whether you’re just starting out 
or well underway, Asset Management BC (AMBC) is excited to offer BC’s local governments and First 
Nations a unique education program to help you advance your asset management practices. The 
program includes two options, and you may choose more than one: 
 

1. Working with Levels of Service: A series of hands-on, collaborative workshops and a simple 
spreadsheet-based tool to help you identify, optimize, and communicate your levels of service. 
 

2. Operationalizing Asset Management: A unique cohort-based learning experience to help you 
identify and overcome the barriers to asset management in the areas of organizational culture, 
structure, and capacity. 

 
Why This Matters 
BC is a frontrunner when it comes to developing and using the asset 
management process to ensure the delivery of sustainable services now, and 
for future generations. But from conversations we’ve had with local 
governments and First Nations at conferences, workshops, and one-on-one, 
we know it’s not easy. Every organization struggles with certain aspects of 
asset management – from lack of understanding and communication – to 
corporate culture and capacity. At some point, how we implement the 
technical details or deploy our human resources can challenge our ability to 
finance and deliver sustainable services. 
 
That’s why the team at Asset Management BC developed these programs to help you continue 
your journey with the asset management process. It is more than just a Plan. You’ll also be able to help 
others – participants from all sessions can share their takeaways and success stories through case 
studies and input to AMBC Primers.  
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Program at A Glance   
 
Here’s an overview of the two program options. You may select more than one. See the table below for 
details.   

 
1. Working with Levels of Service: Technical Assistance  

Description: A practical webinar/workshop series that examines 
what Levels of Service (LOS) are, why they’re important, and how 
to define and work with them for your community. Using a 
customizable, spreadsheet-based LOS tool, (developed by leading 
asset management experts and customized for use in BC) you’ll 
get to work with your own data and information. 
 
Format: 

• A series of six online sessions, and self-directed work with 
the opportunity for individual coaching, over a three-month period (10 hours total online 
workshop time and 6 hours offline work). 

• The learning cohort consists of four to seven local governments or First Nations, each 
with three staff participants from different departments. Having three staff representing 
different parts of the organization is proven to be best value. 

• You will have plenty of time working in facilitated breakout sessions with your local 
government or First Nation team, to develop content in the spreadsheet tool for your 
organization.  

Outcomes: 

• Define your levels of service using an Excel-based template.  
• Identify desired outcomes, performance measures, and assess any gaps. 
• Develop and evaluate strategies to address gaps.  
• Develop a service delivery plan for one or more of your service areas, which defines levels 

of service and includes strategies to address gaps. 
• Learn collaboratively through discussion of practical examples with other local 

governments and First Nations in the cohort.  

 
Recommended for: Drawing from past experiences, you will get the most out of this workshop if 
a minimum of three people from different departments and disciplines attend together. 
Councillors and Area Directors interested in rolling up their sleeves are also encouraged to 
attend. While workshop material is tailored to smaller communities, it has also proven to help 
larger communities define and communicate levels of service across the organization and with 
other stakeholders, including external agencies. 
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2. Operationalizing Asset Management: Technical Assistance 
 
Description: An online peer learning experience designed to help local governments and First 
Nations identify and overcome the barriers to asset management. Cohort participants use their 
organization’s data and information. See table below for details. 
 
Background: 

• Fourteen local governments, including First Nations, 
completed the operationalization training course in 2021, 
within two separate cohorts. 

• Feedback from the inaugural cohorts was overwhelmingly 
positive and included: “Thought provoking;” “Created 
good discussion;” “Valuable information for our journey.” 

• Four case studies have been written about the experiences of the local governments in 
the 2021 cohorts and will be published in future newsletters. 

 
Format: 

• Over a four-month period, a cohort of up to seven local governments meet online once a 
month in a facilitated workshop environment. 

• The four workshops focus on a series of interrelated exercises that culminate in a mini-
business case on how to operationalize asset management for your artifact. Most 
importantly, you will learn the tools and the process to apply to any barrier or artifact. 

• In addition to the workshops there are individual one-hour sessions with each local 
government and First Nation to provide support and coaching on an as-needed basis. 
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3. Operationalizing Asset Management: Technical Assistance (continued) 
 
Outcomes: 

• Identify barriers to embedding asset management in your organization’s structure and 
culture. 

• Explore the effective application of asset management principles using the 4Cs approach 
(collaboration, capacity, culture, and council/board). 

• A business case to present to senior management on operationalization of asset 
management. 
 

Recommended for: Chief Administrative Officers and senior administrators, with a minimum of 
two participants from each organization, preferably from different disciplines. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This initiative was initially developed thanks to the support of the 
 Municipal Asset Management Program, which is delivered by the 

 Federation of Canadian Municipalities and funded by the Government of Canada. 
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Sign me up! 
 
Who Should Attend? 

Both program options (Levels of Service, Operationalizing Asset Management) are open to all BC 
municipalities, regional districts, and First Nations of any size (for additional information, refer to 
‘Recommended for’ under Levels of Service and Operationalizing Asset Management in this guide). 
Consideration will be given to other organizations, including those located outside of BC, based on 
registration numbers. Preference will be given to BC municipalities, regional districts and First 
Nations. 
 

When does it start? 
The sooner the better! This is an open call and we will start once we have enough registrants for 
each course. See table below for details.  

 
How do I sign up? How do I register and pay? 

Review this Program Guide and complete the Call for Interest form. Submit your form to 
info@assetmanagementbc.ca 
 
You may register for one, or both program options (Levels of Service and/or Operationalizing Asset 
Management). 
 
Once you are assigned to a group with dates, you will be billed for each active participant. Others 
may monitor the program as observers.  The registration fee is $1000 per participant, with a 
minimum of three participants per organization for the LEVELS of SERVICE and two participants per 
organization for OPERATIONALIZING Asset Management.  Organizations that do not meet the 
minimum participation limit may be considered if approved, in advance, by Asset Management BC. 
 

Is there any financial support? 
Subsidies are available through UBCM for up to 50% of the registration cost for BC local 
governments and BC First Nations.  The full cost is paid at time of registration and participants can 
then apply for the subsidy once the training is completed. If you register more than the stated 
minimum number of participants, UBCM reserves the right to limit the number of participant 
subsidies per local government. 
 

 

Who do I contact for more information? 
For more information please contact:  

• Wally Wells, Executive Director, Asset Management BC 
• Phone: 306-979-9135 
• Email: info@assetmanagementbc.ca 

Follow Asset Management BC and our hashtag #OurAssetsMatter on LinkedIn and Twitter!
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Program Details 
 

 1. Level of Service  
(LOS) 

2. Operationalizing  
Asset Management 

Purpose Identify, assess, and communicate levels of service in your 
local government or First Nation. 

Understand how to operationalize 
asset management within your local government. 

Description A practical webinar/workshop series that examines what 
levels of service are, why they’re important, how to define 
and work with them, how to consider changes to levels of 
service and the ramifications of doing so for your 
community.   
Through the workshops, participants will use an Excel-
based template to define their levels of service and assess 
service delivery gaps. 

A cohort-based learning experience designed to help local 
governments and First Nations identify and overcome the 
barriers to asset management. 
Through the online workshops, the participants will apply the 
4-Cs approach: Collaboration, Culture, Capacity and 
Council/Board. 

Participants Minimum of three senior staff from across departments 
and disciplines, unless approved by AMBC.  
Councillors and Electoral Area Directors interested in rolling 
up their sleeves are also welcome.   

Minimum of two participants attend from each organization, 
unless approved by AMBC. 
To fully benefit from this training, it is important that asset 
management champions, change agents, and senior staff 
participate in the sessions.  

Level of Asset 
Management  

Best suited for Intermediate and Advanced according to the 
AMBC Roadmap  
Organizations newer to asset management are also 
welcome.  
 

Intermediate and Advanced according to the AMBC Roadmap  
 

Delivery Method 
and Time 
Commitment* 

Sessions take place over a three-month period.  
Approximately 16 hours per person: 

• One-hour introductory webinar on what is LOS and 
why it is important 

• Four online sessions of two hours each (total: 8 hours) 
• One-hour follow-up webinar 

Sessions take place over a four-month period.  
Approximately 16 hours per person: 

• Kick-off meeting for the cohort (1 hour) 
• Four online workshops (2 hours each) 
• Preparation for each session (Average 1 hour per 

exercise) 
• One-to-one support sessions, as required (1 hour) 
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 1. Level of Service  
(LOS) 

2. Operationalizing  
Asset Management 

• Individual or small group work on defining and 
assessing LOS, including follow-up calls with the 
facilitator as needed 

 

Takeaways/ 
Deliverables A customizable, spreadsheet-based LOS template. 

The skills needed to define and assess levels of service, and 
to address level of service gaps using the template, and to 
communicate and integrate levels of service in future 
infrastructure planning and management. 
 

A customizable Excel spreadsheet that will be used in the 
workshops to conduct a change risk assessment. 
A customizable spreadsheet to develop an outline business 
case that can be taken back to the organization to facilitate 
presentation and report writing. 
 

Fee $1000 per person, minimum 3 people of different 
disciplines. 50% subsidy available to participants. 

$1000 per person, minimum 2 people, preferably from 
different disciplines with the organizations. 50% subsidy 
available to participants. 

Timeline Deadline for submitting Call for Interest: 
 

The sooner the better! This is an open call and we will start  
once we have enough registrants for each course.   

Thank you! 
 


