Asset Management Training

for First Nations and Indigenous Communities

Need help with your asset management journey? We offer customized training to meet the
unique needs of BC's First Nations and Indigenous Communities. Whether you're just starting out
or looking to advance your practice, we've got you covered. Partnering with NAMS Canada, we can

provide training for your staff and Council.

1. Asset Management 101 for First Nation
and Indigenous Chief and Councils

Elected support for asset management is key
to successful service delivery, providing a solid
foundation for decision-making. Increase
awareness and support for sustainable service
delivery with this informative and engaging
workshop for your Chief and Council.

2. Start your Asset Management Journey
for Sustainable Service Delivery

Build a strong foundation for managing your
assets. Learn how to set up the policies,
plans, and processes that will get you started
on your journey.

3. Take your Asset Management
Practice to the Next Level

Advance your asset management practices.
Increase the ability of your teams to put your
plans and policies into action. Reduce silos
and improve support for sustainable service
delivery.

Contact us today for a free consultation!
David Allen: davidallen@assetmanagementbc.ca

For more information:
www.assetmanagementbc.ca

Why Asset Management
Matters

* Ensure the long-term
sustainable delivery of the
services our communities
rely on

* Make informed decisions with
evidence-based data

* Reduce costly reactive repairs
by proactively managing
assets

* Involve key parties in asset
management decision-making

* Meet legal obligations to care
for community assets

* Improve access to funding for
infrastructure projects

Who's This For?

Training is customized to meet
the needs of your First Nation
and Indigenous Community and
can include:

e Chief and Council

e CAO and Senior
Leadership/Department
Heads

* Front Line, Operations

¢ Finance, Planning,
Engineering, and Public
Works

e Communications
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