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The Climate Action Cohort Program



Program Overview
• Cohort program designed as a combination of 

training, consulting support, and peer-learning
• Objective: to support participants advance integration 

of climate and asset management 
• Content tailored to priorities of the participants
• Municipalities participated as multi-disciplinary teams



Program Participants



Program Outline (12 months)
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Experience of Salmon Arm



Salmon Arm Context:
• Unceded territory of the Secwepemc People
• Approximately 20,000 people
• GHG Reduction plan
• Adhoc action on Climate Adaptation 
• 0.25 FTE for Climate Action



A path forward can seem daunting… 

…but there are resources



Don’t get bogged down in the details

• What are we trying to communicate and/or achieve?
• What is the minimum amount of information required 

to start communicating the message?
• Imperfection Principle: Much more can be lost to 

inaction than to imperfection
• Sensitivity analysis



Use what you have…



Overall, it’s the conversaEons that maFer

• Created a Climate Action Team
• Reviewed past, current and potential future Climate 

Action Projects
• Reviewed the readiness scales 

• Reviewed outcomes of HRVS with Climate Projections
• Determined next steps (Climate Action Plan!)
• Continued communication with our cohort



Remember to look backwards; celebrate your accomplishments!



A good (?) Dad joke is the perfect filler to bridge transitions



Cohort Lessons Learned in Integrating 
Climate and Asset Management



1. Yes, it’s challenging. Just start.



2. Context matters.



3. We don’t need perfect data to start 
exploring future scenarios.

25% increase in 
building replacement 
costs

5% decrease in 
building useful life

5% decrease in 
asphalt useful life

5% decrease in culvert 
useful life

Addition of a $2M 
dyke

Addition of $6.2M 
worth of stormwater 
ponds



4. Service delivery is a powerful lens for 
integrating information, tools, processes, 
and people.

Integrated Planning and Decision-Making

Growth

Condition 
Assessment

Climate Risk 
Assessment



5. Don’t overlook connections to 
operations and maintenance.



6. Mindset, attitude, and communication 
are not soft skills.



7. The business case for action is critical.

Costs Benefits

Reduce Costs

Manage Risk

Deliver Service

Mitigation

AdaptationOther Cost 
Pressures and 
Priorities Benefits of 

Avoidance / 
Delayed Benefits



THANK YOU!


