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How did we 
get here?

2022 — Long term financial plan (LTFP)
o Developed the "Sustainable Infrastructure Replacement 

Plan" (SIR Plan).
o Created LTFP model in Excel from 3x AM data sources:

• TCA
• GIS
• Appraisals

o Integrated recommendations into 5-yr financial plan.
o Other AM Program improvements...



What now?
Excel Workbook - 42MB

1. Operationalize & update...
2. Communicate...



THE SIRP 
DASHBOARD
using PowerBI

WHAT IT IS - FUNCTIONALITY

DATA PROCESS FLOW

PROS & CONS



The Overview Page



Scenario Forecasting / Planning



Backlog – Assets overdue for Replacement









Asset system: PSD Citywide

1. Export as data table (Excel)

2. Data transformation (PowerBI)

3. Customize and Publish (PowerBI)

Dashboard: Teams, SharePoint, etc.

DATA PROCESS FLOW



Data 
interpretation 

(human vs. 
artificial)

AI agent
Trademark – 

Method, not a 
product

Ongoing 
support?

Further 
development

Community of 
practice

The AI factor Business factors Next steps...

Questions & Discussion
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David Morrical
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blubberts@viewroyal.ca
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