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3Agenda

1. Recap last week (Addressing Gaps & Reporting Out)

2. LOS Process Recap

3. Readiness Assessment Updates (Post Training)

4. Workshop Evaluation

5. Implementation Discussion

6. Closing
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last week

Levels of Service Process

Identify your 
Services

1

Identify your 
Assets

2

Describe 
Current LOS

3

Describe 
LOS 

Objectives

4

Identify 
Performance 

Measures

5

Identify LOS 
Gaps

6

Develop 
Strategies to 

Address 
Gaps

7

Prepare a 
Service 

Delivery Plan

8

DEFINING

ASSESSING

this week



5Post Training FCM Readiness Assessment

LOS Related Areas

• Policy and Governance: 

• C) Measurement and Monitoring 

• Data and Info:

• B) Performance Data

• C) Financial Information

• Planning and Decision Making:

• A) Documentation and Standardization

• B) Asset Management Plans

• Contributions to Asset Management:

• All three categories



6Workshop Evaluation

Workshop Evaluation
https://www.surveymonkey.com/r/AMBCACT3TAC3

Workshop Name: Levels of Service

Date: 17/10/2021 (Today)

Location: BC



7Next Steps

LOS 
Process 
and Tool

AMP 
Updates

Master Plan 
Updates

O&M Plans 
and 

Reporting

Strategic 
Plan

Updates

OCP 
Updates

Public 
Engagement 

Strategy

Service 
Agreements 

C
O

M
M

U
N

IT
Y

 L
O

S

T
E

C
H

N
IC

A
L

 L
O

S



8Closing Thoughts

• Ready to tackle LOS?

• Easier / Harder than you 

thought?

• What’s changed from before this 

course until now?

• Where are you going next?

• How can AMBC help?

• Ongoing support?



9Thank You!

Colwyn Sunderland, AScT, P.L.Eng.

csunderland@kwl.ca

250.294.8029

Dale Lewis

dlewis@kwl.ca

250.294.8018

Kim Brown

kbrown@kwl.ca

604.293.3151

mailto:csunderland@kwl.ca?subject=Hi%20Colwyn,%20I've%20got%20a%20questions%20about%20the%20LOS%20Workshop
mailto:dlewis@kwl.ca?subject=Hi%20Dale,%20I've%20got%20a%20questions%20about%20the%20LOS%20Workshop
mailto:kbrown@kwl.ca

