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Who is Asset Management BC?



Asset Management BC

AMBC Objective
To create and facilitate 
opportunities to share knowledge, 
tools, and information respecting 
integrated asset management.



Asset Management in 2 Diagrams

Project Management Triangle Shewhart/Deming Cycle 
PDCA



Asset Management BC Version

AM Triangle
(The What)

AMBC Cycle

(The How)



AMBC Community of Practice

Asset Management BC CoP:
•60+ members from partnership organizations, local 

governments, First Nations, BC, YK, NU

•Meet 3-4 times per year

•2 new co-chairs (Gracelyn and Mike)

•Provide support, advice and recommendations to the 
AMBC Partnership Committee (PC)

• Support the development and implementation of the 
Asset Management BC Business Plan and Work Plan.



Regional Communities of Practice

Regional CoPs:
• Local government members including municipalities, 

regional districts, First Nations, asset owners, and BC 
Provincial agencies

• Led by members

•6 regions of BC currently active

•1 provincial CoP dedicated to software



The New CCBF

New Agreement:
• The Administrative Agreement on the Canada Community-

Building Fund in British Columbia (Agreement) took effect 
on April 1, 2024. The tripartite Agreement between Canada, 
British Columbia, and UBCM replaces the 2014-2024 
Agreement and provides the administrative framework for 
the delivery of the Canada Community-Building Fund 
(formerly the federal Gas Tax fund) to local governments and 
other recipients in British Columbia from 2024 to 2034.

https://www.ubcm.ca/sites/default/files/2024-06/BC_CCBF_Agreement_2024_English_Web.pdf
https://www.ubcm.ca/sites/default/files/2024-06/BC_CCBF_Agreement_2024_English_Web.pdf
https://www.ubcm.ca/sites/default/files/2024-06/BC_CCBF_Agreement_2024_English_Web.pdf


The New CCBF

New Agreement:
• “Further, Canada and British Columbia and UBCM agree to 

support development and implementation of asset 
management best practices by ultimate recipients during the 
term of the Agreement.”

• Schedule F:
• Asset Management BC will be asked to provide expertise 

and input where appropriate.



The New CCBF

The Oversight Committee will consider Asset Management Commitments 

under the following areas;

• Reporting on continuous improvement of Asset Management practices 

over the duration of the Agreement, including reporting through the 

Ministry of Municipal Affairs Local Government Data Entry (LGDE) 

System,

• Development and implementation of Long-term Financial Plans

• Ongoing Asset Management education and training, and

• Implementing asset management performance measurement.



Training

Existing Training:
• Levels of Service

• Long-Term Financial Planning

https://www.assetmanagementbc.ca/training/

https://www.assetmanagementbc.ca/training


Training

New Training:
• Available Now!

• Community Infrastructure, Climate, and Equity: Training for BC 
Elected Officials and CAOs

• Leveraging Asset Data

• Coming in 2026
• Risk

• Free for local governments in BC (funded by FCM/LLCA)

• More information on our website



AMBC Annual Conference

What’s new:
•Record attendance this year

•Pre-conference meet-ups

• Elected officials roundtable

• Side meeting room

•New conference survey will be available at noon 
today



AMBC Website

New:
•Updates to the training page

•Conference presentation material will be added 
to the site

•Past presentation material will be archived to the 
“Resources” page

•Updates to our youtube page



AMBC Newsletters

Old Newsletter:
• Last edition of the extended PDF newsletter 

was sent out in mid-October

•All past editions are available on our website 
on the “Newsletters” page

•No plans to index past articles



AMBC Newsletters

New eNewsletter:
• eNewsletter published monthly-ish

•What’s happening, grant information, resources, 
etc.

• Future home of links to case studies and extended 
articles

• Sign up from the website at:
https://assetmanagementbc.myflodesk.com/join-
ambc-newsletter

https://assetmanagementbc.myflodesk.com/join-ambc-newsletter
https://assetmanagementbc.myflodesk.com/join-ambc-newsletter
https://assetmanagementbc.myflodesk.com/join-ambc-newsletter
https://assetmanagementbc.myflodesk.com/join-ambc-newsletter
https://assetmanagementbc.myflodesk.com/join-ambc-newsletter


AMBC Documentation

Documents:
•AMBC Framework and Primers

•New Position Statements and supporting 
documents
• Including Principles and Definitions



AMBC Tools and Resources

Tools and Resources:
•AMBC Online Community Forum

https://www.civicinfo.bc.ca/forums

•AssetSMART spreadsheet (v2.1)

https://www.civicinfo.bc.ca/forums


Use our hashtag to find and join the 
conversation on social! 

assetmanagementbc.ca
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