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Feature Article: Comox Valley

Local Governments Showcase
“A Regional Response to
Infrastructure Liability”
By Kim A Stephens P. Eng.,
Executive Director,

Partnership for Water Sustainability in British Columbia
on behalf of the Comox Vall®egional Team

The initial capital cost of infrastructure is about 20% of
the life-cycle cost; the other 80% largely represents a
future liability. Each year, the funding shortfall grows.
This is a driver for local governments in the Comox
Valley to chage the way they plan, finance, implement

and, over time, replace or renew our infrastructure.

Sustainable Service Delivery

Through a program of professional development, the
regional district and three municipalities are aligning
efforts, building leadeship capacity and striving for a

consistent Comox Valley regional approach to

Sustainable Service Delivery. The Comox Valley Program
is built around an annual seminar series. This program is
GKS F2dzyRFiA2Yy F2N QoWNKF
seminars provide a neutral forum for sharing, exploring
and learning in a way that no other forum currently
provides. The series attracts our local government
personnel, developers, consultants, and rnon
government organizations located in the Comdalley

as well as local governments and others from outside
the Comox Valley. The open forum facilitates cross
fertilization of experience and ideas.

(FeatureArticle continued on page 2)
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Sustainable Service Delivery

(Article continued from page 1)

G¢KS Tzédzé 2F GKS HAawmwm
WA Y FNIF & i NHzO (i dzNB

governments. One of the foundation pieces

underpinning the series is expressed this wal:those
involved in land development have a role to play in
achieving Sustainable Service Delivery. The players
include land use and infrastructure professiopals
states Glenn Westendorp, Public Works Superintendent
with the Town of Comox. He is Chair of the 2011
Seminar Series.

42S KIS Y20QSR
for the purpose of professional development. The 2011
Series is aligned with the recently adopted Regional
Growth Strategy and Regione
Sustainability Strategy. We ar
exploring what
implementation of regional
policy means on the ground.
We are working towards a
Joint Report on A Regional

Response to Infrastructure
Liability® €

Glenn Westendorp,
Town of Comox

Plan it Right at the ‘Front-End’
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and pipes. In May, Seminar #2 dealt with green
AY FNIF a i NHzO G dzNB YR
Seminar #3 on June 30 will focus on roodealn and
Ft22RAY 3 AdadsSaxze
Manager of the Propgy Services Branch in the Comox
Valley Regional District.
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future life-cycle costs is at the
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importance of thinking at a
watershed scale. Protection of ¢
O2YYdzy A (& atural
resources is an important
piece in Sustainable Service
Delivery, both fiscally and ecologically. Because nature
has no borders, the four Comox Valley local
governments are exploring how we can align and
integrate our efforts at a watershed scal®/e can
achieve that outcome within the existing governance
FNI YSE2N] o€

Kevin Lorette,
Comox Vallev RD

Key Objectives for Holistic Approach

a ¢ 2-Bayl sessions are an important part of the
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#1 was realizing how we needed to describe the

distinction between traditional infrastructure and green
infrastructure. As the discussion swirled, it became clear
that framing the infrastructure liability issue in terms of
three dimensions (orca®2 NA S&A0 ¢ 2dzZ R KS

dzy RSNRGFYRAY3IZ¢ NBLRNLIAa YS
Operational Services with the City of Courtenay.
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objectives for Sustaide Service
Delivery: 1) pay down the legac
cost of existing hard
infrastructure; 2) reduce the life
cycle cost of new hard
infrastructure; and, 3) shift from__

gray to green to protect
downstream values (i.e.
environmental and/or Kevin Lagan,

' INA Odzf G dzZNB O dé€ City of Courtnay

From Gray to Green
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space, the urbanized landscape appears to be mostly
gray. This reflects the impact obads, rooftops and

Wa dza U tpAviddsarfaces. ThézNded 1 shift RN glay tb GréeRi®

implicit in the working definition of Sustainable Service
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a KdnédSlensity, rainwater runoff volume increases.
This results in cumulative impacts on streams. Local

Wgﬁ\}%@rb{ehts then bear the entire financial burden to
Usfasiize

and restore
watercourses that have bee
impacted. At Seminar #2, weg
learned that green imhstructure

reduces runoff volumes,
decreases stresses applied t
creeks, has lower lifeycle costs,
and enhances urbaliveabilityd €

Judy Walker,
Town of Comox
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Design with Nature

At Seminar #1 in the 2011 Series, Glen Brown (Executive

Director with the Ministry of Community, Sgoand

Cultural Development) provided this context:
G{dzadl AyloftS {SNBAOS
for a lifecycle way of thinking about infrastructure
needs and how to pay for them over time. The

5StAQ

management, already exists within the Local
Government Act and Community Charter. Local
governments can develop a truly integrated Asset
Management Strategy that views the watershthough

EXe SX 92 WY AL 6% vy 5304 P N y
a¢KS t N2 OAY OSQa [ AOAY 3 2
Communities initiatives are

approach is holistc. We are challenging local O uI tea Ga F2N y 3
governments to think about what asset management Y I U dzBI&tQwith effective
entails BEFORE the asset is built. The paradhifn green infrastructure  and
starts with land use planning and determining what  protect environmental values
services can be provided sustainably, both fiscally and Get the watershed vision right %
SO2t23A0Fff&dé Then create a blueprint to
. N . . . implement green
GThe _Ieglslatlve authority foimtegration _of Ia_nd use Ay TN &G NHZOG dzNE ~ X s X R
planning and asset managemenincluding financial Glen Brown,

Glen Brown. Province of BC

BRITISH

COLUMBIA

The Best Place on Earth

So What is Sustainable Service Delivery?

d Itintegrates all the principles of Asset Management

4 It understands the value of land-use planning
* And it understands the impacts land-use planning has on service
delivery
d Itintegrates the ‘Design with Nature’ philosophy
* Nature is a valuable asset that must be ‘maintained’ in order to
‘operate’ effectively
* Nature’s assets often appreciate rather than depreciate —
What can we do to leverage this?
* Nature provides multiple ‘services’ — some similar to traditional
community services — i.e. Rainwater Management
* Nature, and many of the resources it provides, are finite

www.assetmanagementbc.ca
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Infrastructure Canada has New

Minister

Denis LebeMP

communities.

In a recent speech to the Federation of Canada

DenisLebel, MP for RobervatiLac
SaintJean (Québec) was appointed
Minister of Transport
Infrastructure and Communities.
Mr. Lebel, as a prior Mayor of
Roberval Quebec and a Board
member of Union des
Municipalités du Québec has a
clear understanding of the
importance of infrastructure in our

Municipalities in June, ML.ebel commented:

“Thi s

gover nment -temiplah ford e v &l¢veJaping & compseRegsive
public infrastructure that extends beyond the expiry of
the Building Canada Plan.

with stakeholders, to develop a lotgrm plan for
public infrastructure beyah2014.

As part of the development of this plan, we will need to
take stock of our past accomplishments, and work with
you to identify the priorities and key challenges that will
need to be addressed, as well as the actions we can take

together to meettle m. ’

¢ KS OdzZNNBYy i
good news is the commitment by Infrastructure Canada

W, dzA £ R

| look forward to working

IFyFRFEQ

Case Study:
District of Lake Country

A Random Act of Asset Management: Integrating
Capital and Asset Management Planning
BySid Smith
Engineering Technologist, District of Lake Country

The Story

¢KSNBQa I aid2NB 3JI2Ay3 | NB
community of a colleague who attended a recent
conference where one present@ra LJ S| (2 {K
gra al/ly WwWezdz Idz2aQ 2dzad |
YEyYylF3aSYSyliKéd 2KAES y20 Sy
2F [F1S /2dzyiNEQE& Ly :dS3INI
[IAMP] just might be that act.

The IAMP project arose from
a Council straggic priority to

NEgAaS GKS -9
term capital plan and led to

The District of Lake
Country is a rural
community in the
central Okanagn

t 2y

asset management cos| Witha population of
model integrating and approximately
guiding  future  capital 11,000

planning and infrastructure

renewal for the District. The project was undertaken

over the summer of 2010 with a tight seven week

project schedule and a firm completion deadline of
August 31", The project was a highly collaborative effort

between the Lake Country Engineering Department and
the consultant, Urban Systems Ltd.

The_ primary objectie was_to combine capital needs,
infrdStRictuRYhackiog Enti2eNBedevel iMformiafiod Atd

aplanatahigi S@St WIKANIE& (K2dzal

to develop a longer term plan. Asset Management BC is 20 year horizon. The tight schedule required the team
in a very good position to facilitate part of the

discussion on the need and merits iofegrated asset

management. What are your thoughts and ideas?

to stay focused on the big picture and avoid getting
boggeddown in unnecessary details. The cost model
was developed using a spreadsheet format that

Through AM BC or your other Associations, make sure provides an easily updated platform for cataloging and
you participate in the dialogue.

Claude Blanchette dhfrastructure Canadwill speak at
our October 18 workshop in KelownaLook for a
program update at that time and another goosdason

you need to be in Kelowna for that workshop. See
details elsewhere in this newsletter and on our website

www.assetmanagementbc.ca.

tracking the Lake Country asset portfolio with direct
fAyla (2 GKS 5Aa&0NXSvlha DL
added as the new program continues to roll out.

! Wij dzA O GAYQ o6l a | OKAS@S
making use of the infrastructure data to produce
improved mapping as shown in Figure 1 below. This
mapping was immediately put into use by operato

staff and provided strong visuals for management and
Council presentations.

www.assetmanagementbc.ca
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District of Lake Coantry - butagrated Amet Mussgement Capital Plas
Veater Sywees Plae

4 —“
Flgure 300

Figure 1:An example of improved mapping
The Method

The plan uses a defensible and fact based logic building
and expanding on tangible capital asset data collected
for the P@B 3150 project. The model included asset
categories shown in Figure 2.

Water System Fleet
Wastewater System Fire and Emergency
Stormwater System Selid Waste Management
Roadway System Parks and Recreation
Transit
Hwdro

Environrmental Protection

Program Support Costs .
Figure

2: Asset Categories included

The four step methodology: assemble inventory details;
establish lifecycles and unit replacement costs;
calculate requirements and backlog; program
improvements resulted in a model that displays asset
data at three levels. Level 1 summarizes and presents
high level investment information across asset
categories. Level 2 expands to show detail within each
asset category while Level 3 presents projesel data

by individual gee
referenced asset.

A key difference between
the IAMP model and PSAE
TCA accounting is the
distinction between
historical cost and future
replacement cost of
assets; the difference
between financial and
management accounting.

Only readily available
data was compiled
and the model
provides a good
platform for

continuing to expand
and update asset data.
Condition assessment
data was available for
roadways and water

systems. Othrwise, asset age was used as a proxy for
condition assessment and risk. Data gaps were noted
and future iterations of the model will incorporate
better data as asset details and condition data are
collected.

The Results

The estimated replacement value af KS 5 A & M
infrastructure assets is approximately $250 million
dollars. The portfolio has an estimated remaining value

of approximately $135 million dollars representing 53%

of the remaining life. The current deficitiis the order

of $117 million ddérs.

The analysis clearly identifies the overall funding
deficiency. Three budget scenarios were developed;
status quo, sustainable funding to hold the deficit at the
current level and the ideal budget to reduce the deficit.
The current annual capital biget of $0.5 million sees
the deficit continue to grow from $117 million to $190
million over the next 20 years while the sustainable
budget scenario shown in Figure 3 sees the annual
capital budget increase to $4.2 million in order to
maintain the currentdeficit level. An annual budget of
$6.4 million would decrease the deficit to a target $72

= Binrual Investrnent Need
2140, 000, 000

W Deficitwith Sustainabls Budget
S50, 000, D0

—Curstainable Bucget

545, 000, 00 !

2130, 000,000
F40,000,000

535,000,000 - - %100,000,000

530,000,000
20,000,000

El' 525,000,000 -

D

(a0, D00, D00
530,000,000

515,000,000 - [ 540,000,000
S10,000,000
[ S20, 000, 000
55,000,000 -

50 - S0
&

L T T ] s I T d 8 S A& B D
AR U S e

million over 20 years.

Figure 3:Sustainable budget scenario

Presented with this information, Council agreed on

three main objectives of: maintaining the currdavel

of service provided to the community and residents;
replenishing current reserves; and addressing the issue

of aging infrastructure as financial priorities and gave

Staff the green light to prepare a budget based on
GKSY® G2 S KI @S0 cleateNaifoadedhy a A 0 .

www.assetmanagementbc.ca
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a 0 NI Gdrtiorseoff Greenwell said during the
meeting.

The Next Steps

Next steps include integrating the same logical
approach to future infrastructure master plans; closing
inventory and data gaps; undertaking short and long
term sustainable funding reviews; determining
sustainable levels of service, performance and risk;
developing and implementing a public outreach
program; and continuing the transition in asset
management business practices.

This transitional stefpy-step appoach has not only
provided our Lake Country Council, management and
staff with a common understanding of the issues; the
District now has an improved tool for lo#grm
decision making that aligns expectations across the
organization and provides a soliduindation for future
capital planning and infrastructure renewal.

Lake Country is being Proactive —
ByAlberto De FeaCAOQ, District of Lake Country

For some, summer is a season
to lay back and relax. Schools
are closed until September
and tourists ppulate resorts
and other amenities to
recharge and prepare for a
busy winter. However, mindful
of the moral lesson in the
Aesop's fable 'The Ant and the
Grasshopper', the District of
Lake Country has been very
busy working on assuring that its long ternsioh of a
community known for the best quality of living in the
Okanagan and in BC continues to produce the results
we are striving for and that are beginning to materialize.

Alberto De Feo

As it goes, Aesop's fable tells the story of a merry
grasshopper that spends theummertime singing and
seizing the day without any particular care for what
tomorrow is going to be while the ants are hard at work
gathering supplies for the winter. The grasshopper
mocks the ants and invites them not to waste time in
hard work but to ergpy themselves, but the ants
continue their work knowing that the winter will come
soon and with it very little food. When the winter
comes, the grasshopper has no food and, starving
almost to death, he goes to the ants and asks for a bit of

food. The antshave enough for them to last through
the winter and so they have no choice but to refuse to
assist the grasshopper that dies of starvation soon after.

In the past, when the complexities of local governments
were less pressing than today, some municipaitead

a grasshopper approach to services and infrastructure.
No need to set aside money for road repairs or
replacement: when the time comes we'll find the
money and the work will be done. Progressively,
though, federal and provincial funding has become
sarce and sparse and municipalities are left to fend the
dilemma of how infrastructure and level of services can
be proactively addressed for future betterment. It is not
an easy answer. We can either let infrastructure
gradually degrade and adapt to this, we need to set
aside sufficient funds to be prepared for when the need
will come up.

In this spirit, the first phase of our asset management
plan, which deals with our water infrastructure, is going
through a number of proactive action steps that will
ensure that Lake Country is prepared when the time
comes. First, the District has prepared a Water Master
Plan that has been prepared with the assistance of
Council, staff, community members, the Water Advisory
Committee, and consultants. It took a bit mattean 2
years to draft the plan, finalize a number of options
and, for Council, to choose the option we need to
pursue. Since then (November 2010), we have been
working on addressing the prioritization and long term
funding of the projects that need to bdone to keep
our infrastructure functional and insure that when our
residents turn the taps on they get water that is clean in
a sustainable and affordable way.

| was pleasantly surprised to see that over 80% of the
people that responded to our survey t@vold us they
are pleased with the District taking the initiative to do
this and pursue it full head on, and that they are not
concerned with the cost increase of $114 per year. The
actual cost to the taxpayer will be $1.33 per day: pretty
good for a relble, affordable and clean use of water. If
you buy a bottle of commercial brand water, that would
be a cost of only one half a litre bottleNot only that,
odzi 2dzNJ NBaARSyiGaQ Ayg@gSaidy
$79 million in projects over the next 20 is. Only a
few municipalities in BC can say they have accomplished
as much.

Alberto De Fep CAO, District of Lake Countrythe
opening speaker of thdM BC /LGMAWorkshop in
Kelowna, October 18.

www.assetmanagementbc.ca
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Australia AM Process Piloted in
BC and Saskatchewan

The challenge for our smaller communities isathieve
the sameresults as large communities but with less
finances and resourceavailableto achieve it. PSAB
3150 which brought the inventory and value of
community assetto the attention of Counciand onto
the financial balance shegivas a major challenge but
was achieved. How can wew use that valuable data
and information to plan the financial needs to sustain
our infrastructure which is aging and traditionally has
been underfunded?

Australig facing the same issues for small communities,
developed NAMS Lite as an asset management tool.
The process and template, through training and
coaching have been wused in more than 150
communities across the country. The success of this
approach, and thestrong similarities with community

and governance in Australian, justified a Canadian pilot
project. The expected benefits of using this process are:

B Templates for calculations and text for
completing a draft plan are provided as part of
the process as ig user manual. Attendees leave
the training session not only with a draft plan but
the full knowledge of how it was developed using
their own data

B Cost of the program is minimal with the benefit
of knowledgeable ifhouse staff. The learning
process is wgy economically compared to
alternatives.

B Training engages municipal staff and their
consultant if they chose. Municipal staff gains a
clear understanding of the process, data quality
and use and the ability to work with and update
the plan as things cmage.

B Expert followup services are available to help
with the process plus updates of material and a
forum for information exchange.

E Integrates the technical and financial information,
developing, key financial indicators, in a form
presentable and usabl®r municipal councils to
support decision making.

The joint pilot project involved four Saskatchewan and
four British Columbia municipalites. Our 4 BC
communities were, Village of Nakusp, City of Cranbrook,
Town of Golden and District of East KooteriEye Town

of Golden hosted the 3 day training session.

1

NAMS Training program at Tow of Golden

A few days after the training session, armail was
received from Kim Gartner, Chief Administrative Officer,
Town of Macklin Saskatchewan as follows:

Kim Gamher, CAO
Town of Macklin

This NAMS Lite) will be a continual learning experience for
my staff and municipality, but we will be the beneficiaries of
your knowledge and the NAMS program. If this type of
program would have been available, and possibly
mandaory, fifteen years ago we would be in a much better
position to manage our current and future assets. | know
t hat this has been the | if
appreciate the sharing of knowledge. Hopefully we can,
through this experience, encouragdl &éaskatchewan
municipalities to implement such a system. John and Allen,
thank you for taking the time to visit our province and for
understanding the differences and similarities of our
countries. It is through your efforts that we will gain an
understanding of Asset Management and how it relates to
the Canadian environment. Hopefully, we can be
“champi ypusselVesnlthe groenotion and education
towards managing municipal assets in the years to come.

| really look forward to the months and yethat lay ahead
in the implementation of an asset management program for
my community.”

Kim Gartner will present the Macklin case study at our
AM BC / LGMA workshop on October 18 in Kelowna as will
David Love of the Town of Golden. This will be
complimented by the presentation from Chris Champion,
CEOf the Institute of Public Works Engineering of Australia
on the Austrahn experience. Results ofgiNAMSprogram

will be available onthe website in September.
(www.assetmanagementbc.ca)

www.assetmanagementbc.ca
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Asset Management BC and LGMA
host Fall Workshop

‘“Crafting the Message and
is the challenge being addressed at the fall workshop
jointly sponsored by Asset Management BC and the
Local Government Management Association. The
workshop will be orTuesday, October 18 at the Coast
Capri Hotel in Kelowna.

Gl - gAy3 GKS (22fta (2 R2
thing. Communicating the results to Councils and the
LJzof AO Aa | y2UKSNJ 6K2f S

This spring, AM BC coordinated 4 communities in British
Columbia in using the Australian NAMS Lite process,
training and template for achieving results on asset
management. Along with our BC communities, the
project included four communities in Saskatchewan.
Our Australian trainers visited Canada for two weigks
June.

Kim Gartner, Chief Administrative Officer, Town of
Macklin, Saskatchewan will provide the case study of
NAMS lite in their community and the Saskatchewan
experience. David Love, Director Strategic Initiatives,

the Town of Golden will present the case study for
Golden and the BC experience.

Chris Champion, CEO of IPWEA in Australia will present
the overall NAMS program and how the success in
Australia can be transferred to Canada. Chris will put
into context where we are at in the journey and ath
lies ahead. He will explain the many resources available
including a new series of practice notes, the
comprehensive infrastructure financial management
guidelines and a summary of NAMS capabilities. In a
second presentation Chris will speak about tloag
term plan, i.e., the long ternfinancial plan. He will
outline some of the key financial parameters important
for measuring our sustainability and progress.

Communicating the message is a challenge for us all.
Therese Mickelson, Editor 2 ¥ & 9 E O& dugitary ¢
publication of the Local Government Management
Association has accepted the challenge of helping us
learn how to communicate this complex message and
give us some presentation tips.

Claude Blanchette, Director General, Program
Operations, Infrastructure Canada will bring us up to
date on initiatives with INFC. The Minister, in his

speech, at the FCM conference in Halifax indicated that
the government would extend the Build Canada
program beyond 2014 but wanted consultation to do
that. We hae offered Asset Management BC to help.
This is your chance to hear where Infrastructure Canada
i& QoMW theCerfert Jodernthdhtand Rput &8 thdt S
consultation. Other speakes will address finance and
communication. Daot miss this important workshop
AYGiSYRSR ¥F2NJ +tt adl¥¥F
and senior managers. The detailed program will be
available and will be posted omnww.assessmentbc.ca

| after Bupustd.-Redisaadon il e opers abonign s

10 through ClvicInfo. Registration is a bargain at $145

i S &lds HETHor the day @rdl dndludes lunch and all the

coffee and juice you chose to drink.
Kelowna.

See you in
Upcoming Events

September 6 - 8, 2011 — Terrace

Local Government Management Association
North Central LGMA Chapter Meetingerrace

Brochure and registration aline at: www.lgma.ca
September 14 - 16, 2011, Kamloops

Local Government Management Association
Thompson Okanagan LGMA Chapter Meeting
Kamloops

Brochure and registration otine at: www.lgma.ca

September 26 — 29, 2001 — Kamloops

Public Works Association of BC
Annual Conference and Trade Show

Refer:www.pwabc.cpwa.net

September 26 — 30, 2011 - Vancouver

Union of British Columbia Municipalities

Annual Conference

Vancouver Convention Centre

Brochure and registration on line atww.civicnet.bc.ca

October 18, 2011 - Kelowna

Asset Management BC /Local Government
Management Association

Fall Workshop Coast Capri hotel, Kelowna
Registration $145HSTopen on Civiclnfo Au@

Refer:www.civicinfo.bc.ca

www.assetmanagementbc.ca
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RoadMap for Asset Management
being Published

ByWally Wells

A roadmap is always a handy tdolhelp us see where
we are going and how to get there. There is usually
more than one route. The important thing is that we
know where to start, where to end and what the steps
are inbetween. Having these questions applied to asset
management led to thelesire and need for just such a
RoadMap.

Four communities, the District of Tofino, the City of
Powell Riverthe Town of Merritt and the District of
Lake Countryvolunteered to be case studies as a basis
for development and testing of the RoadMap. Opus
International of Victoria was retained to carry out the
case studies and RoadMap development. The
consultant met with each community and prepared an
assessment of the steps that had been taken towards
achieving asset management. A report was prepared for
each community. Based on this research, plus use of
other documents such as InfraGuide best practices and
the Canadian National Framework for Asset
Management, a RoadMap for developing an asset
management strategy was developed.

Three coloured areas welidentified as the basic level
(pink), the intermediate level (green) and the advanced
level (blue). The basic level provides all the steps
necessary to achieve the first level of an asset
management strategy. Refining the approach and
ultimately the strateyy are achieved by addressing the
steps in the intermediate and advanced level once the
basic level is achieved. The RoadMap was presented for
an initial test at the Canadian Network for Asset
Managers conference last May. The result and input
was positie with some modifications made from
community input.

The RoadMap will be published as a useful Guide for

In September the RoadNpawill be posted on the Asset
Management BC website and will be available for
download and use. Your use and feedback is impoytant
as we expect to incorporate your comments and
suggestions resulting from use and testing of the
RoadMap in subsequent revigs and updates of this
tool.

Watch our website www.assetmanagementbc.can
September for youAsset Management RoadMap

AMBC : Asset Management Building Blocks : Roadmap

1. Know Your Assets 2 Knov{Vour 3. Understand 4, Manage Your 5. Know the Rules 6. Achieve
Financial Situation Decision-Making Asset Lifecycle Sustainability
Consultation
1.1 Basic Asset 2.1 CurrentAsset 3.1 Evaluate 4.1 Asset Condition 5.1 Strategic Goals 6.1 Sustainability
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d) Material d) Deterioration i imeorameriCea
€) Useful Life Modeling 52 Legal
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&) RemainingLife Costs Plan and Process fackee Standards 62 Co-ordinating
a) Historical O&M N i Infrastructure
Costs a) entify tasks 3) Listof
12 MdentifAsset || 4 comencoam ) Develop buscplan | | 42 Level of Service requrements L
Components Costs ¢) Implement a) Currentlos b) Associated Policies a) Identify Tasks
Improvement b) Desired LoS & Best Practice b) Develop Basic Plan
= Process Fo Standards o) Implement
13 CurrentData, 2.3 Future Capital o % """"“; improvement
Software and Costs ey Process
Tools 3.3 Prioritized g 5.3_Monitoring
ook Multi-year Plans
piad Process a) State of
a) Asetdaa a) Renewal Projects e ki 6.3_Demand
b) Accounting b) New Assets i Management
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communities.

TheRoadMap Guid@rovidesthe task plus text to
explain and assist each commurnity each step in
the initial basc level(pink).

Guiding text for use of intermediate and advanced
levels will be addressed at a later date after
feedback on use of the basic level.

:] Modules required for Basic Level Asset Management (AM)
4.9_Optimized Level
of Service
a) TargetloS
b) Budget Service
Cost

E] Additional Modules required for Intermediate AM

D Advanced Asset Management Practice Modules
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Asset Management:

Tips and Tactics
ByBernadett e

Fast track to quick wins

It is important for every community to understand
their asset replacement liability.

There are many mechanisms for generating a {ong
term forecast for replacement of existing assets.
Some of these mechanisms have been discussed in
this newsletter. Howver funding a detailed study

or finding the staff time to collaborate and
participate in a study can be a challengeis is
particularly evident in some small@ommuniies
whereresources are limited

Bven in medium sized communitiegccess toa
quick overview can be very useful to provide
guidance while a more detailed analysis is being
generated

In most cases, Municipalities can use the base asset
data that has been generated for TCA (Tangible
Capital Asset) reporting under PSAB 3150. This data
will include install date, expected lifespan and
historical cost.

o

It will be necessary to establish replacement cost, if
this is not already included in the asset datagkt.

reasonable approximation for replacement costs
(0}

can be @acthieved quickl and inexpensively by
applying current market unit rates. The result can
be graphedor presentation purposes.

The quick wins that can be gained frdahis initial,
rudimentary longterm forecast include:

A Inexpensive overview of the big picture;

A Initial indication of the average annual
fundingrequired;

A Understanding where to put the effort into
measuring asset condition or improving
attribute datg

A A starting point for addressing sustainable
funding issues with elected representatives

A A simple platformdr testing the sensitivity of
key inputs and understanding the impact of
missing oflow accuracy data;

A Appreciation of the potential magnitude of
peak expenditure and the likely funding
challenges associated with thesand

A Understanding how much or howitle time is
available to resolvany significant issues.

20,000,000

Investigate these assets
soon as possible.lfain a
better understanding of assetf]
condition, lifespan and
replacement costto improve
confidence in forecast.

18,000,000

16,000,000

14,000,000

12,000,000

These assets are a lower
priority to investigate. They
can therefore be left talo
them at a later time.

/
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Forewarning of the potential
peak expenditures allows time
for considering fundingptions
or alternative reolution.
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Comments, Quotes and Notes of
Interest

from VariousNews Sources ar@ontributors

Extract fromManitoba Heavy Constructioftssociation: June 23, 2011

The Infrastructure Funding Council's {(IF@port
entitled 'A New Balance, A New Order, A balanced role
in funding Manitoba's Municipal Infrastructure' was
releasedon May 18, 2011. This was a full year after it
was appointedto offer comprehensive strategies and
approaches to beginaddressing th burgeoning
municipal infrastructure deficitfaced not just by
Manitoba, but all municipalities acro&€anada

(download full report at www.winnipeg.ca or www.mhca.mb.ca)

X 2ytée FalAay3
manner in which infrastructure saan asset is treated,
maintained, rehabilitated and built for future needs, is
an incomplete and inadequate approach.

Simple things like asset management systems, regional
infrastructure service delivery, intergenerational debt
financing, real adherenc® sustainable development
principles, focusing on public transit as a solution to
mass public movement needs, focusing on existing asset
renewal, and life cycle and cost benefit analyzing, are
but a few accountable expectations.

These decisions do not gaire intergovernmental
collaboration. What they do require is political will and
leadership at the municipal level. Were that to happen,
municipal leaders would come to the table with greater
moral leadership credibility and authority.

By Chris Lorenc, 8, LL.B. President & Infrastructure Funding
Council Chair

Canadian Network of Asset
Managers (CNAM)
Burnaby Conference a Success

Under the theme Building Communitiesthe CNAM
Workshop organizing committee, led by Barry Davis of
the City of Burnaby, putogether a fantastiqgorogram
Over 200 people attended. Asset Management BC
helped promote the event and had several BC speakers

with excellent case studiesand informational

presentations

CNAM z MONTREAL-2012. Are you a dynamic
presenter interested insharing your knowledge and
experience with asset management professionals from
across Canada? Abstract are now being accepted for the
6th annual Canadian Network of Asset Managers
Workshop, May &, 2012 at the Hilton Bonaventure
Place in Montréal. Subnsi®ns are due by October 17,
2011. Visitwww.cnam.cdor complete details.

CNAM announces the first annual Tereo Asset
Management Awards. Is your organization successfully
developing and implementing asset management

approaches to effect business improvement? If so, the

Canadian Network of Asset Managers encourages you
to submit an entry. Why Tereo? Terotechnolagirom

0§KS DNBS] 62NR WiSNB2Qr YS
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obtaining maximum economic benefit from physical
assets. Award submissions are due by January 31, 2012.

The CNAM Board of Directors recently published its first
Strategic Plan 2022015 to provide a strategic direction
and tactical plan for the assiation ¢ with one of the
primary goals being membership value. The Board is
moving forward to implement that plag signaling an
opportunity for members to get involved, share their
expertise, network with peers and contribute to the
growth of CNAM. If yoware interested, please visit
www.cham.cag information will be posted shortly on
the committees and available volunteer opportunities.

Visit www.cham.ca in the workshop archives for
speake presentations from the 2011 conference,
information and submission requirements for the 2012
Montreal conference, award submission and
partnerships.

CNAM / IAM Partnership

The Canadian Network of Asset Mareag (CNAM) has
signed a formal partnership agreement with the U.K.
based Institute of Asset Managemen@AM). The two
associations share a mutual interest in the development
of national and international beés practices,
competencies and qualifications for the practice of
infrastructure asset management.

www.assetmanagementbc.ca
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Asset Management:
O0CNAM and the IAM are excited about the opportunities .
to |l everage each other’s sqqeét.'gﬁ%%“dﬁﬂswﬁrost h short a
longterm growth and to offer additional member Responses provided by Editorial Panel
valueg explains CNAM chair Steve Wyton, P.Eng, MBA
“CNAM wants to grow our Netpte Readersrguere inyitgdstoeemaiboregtions to Asset
promote asset management within Canada. We Management BC or to the editeisee final page. Similarly you
recognize that the IAM is also a leading asset are also invited to serid comments and you can note in your

management organization with similar interests and ~ €mail whether you do or do not wish your comment or question
this agreement simpy makes .s e n stebepublished.

X gtk the longer term, the IAM and CNAM are looking ~ Raising questions and making comment are strongly
forward to starting to formalize international practice ~ encouraged as this newsletter is provided for the greater good of

standards, and qualifications which may be applied in all types of Local Gavenents and Agencies managing

the UK and Canada,adds David McKeown, chief infrastructure and for the advancement of Asset Management
executive of IAM. within the Province.
It is usual t hat the answer

to many. Thereforgublication ofthesewill not only be helpful
but canalso generate productivediscussioron a  topic and
Editor: Bernadette O’Connor sharingof different perspectiveshat may oherwise have not

been identified.
Opus International Consultants

Victoria, British Columbia
Ph. 250 952 5640

. . . Coming in the Fall Edition:
Email: bernadette.oconnor@opusinternational.ca

o Latest news on the Asset Management
Roadmap Project
0 Asset Management BC Strategic Plan
bensellye  fmel TR o First Nation approach t8sset Management

0 Results of NAMS Lite Asset Management
training and process

o More Tips and actics
o Case Studies

0 Questions and Answers

www.assetmanagementbc.ca
E mail: info@assetmanagementbc.ca
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