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The City of Richmond: Parks Challenges



The City of Richmond: Parks Challenges

2%

* Decreasing Condition “ = Excellent
22% Good
Fair
= Poor

o
3T% = Very Poor

0.43%  0-25%

= Excellent
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70% Fair
= Poor
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The City of Richmond: Parks Challenges

* Decreasing Condition

* Increasing Residents &
Expectations
o Funding Gap & Funding 9,154
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The City of Richmond: Parks Challenges

* Decreasing Condition

* Increasing Residents &
Expectations

* Funding Gap & Funding

Sources

Richmond Public Library
0, 2

Flood Protection o
3% T S

Sanitation and Recycling
4%

~____ Richmond Olympic Oval
- Corporation
3%

Community Safety
25%

Sanitary Sewer Utilit

8% s

Water Utility |
9%

Law and Legislative Services
1% 7

Corporate Administration
2% o
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The City of Richmond: Park Assets

Engineered
Assets

Transportation
Infrastructure

Street Banner
Parking Lots
Bollards

Drainage System
Drainage Points
Waterbodies

Elecirical Lines, Boxes
Lights, Solar Panels

Irrigation Pipe,
Irrigation, Irrigated
Areas, Water Feature

Impervicus Trail System

Pervious Trail System
Trails System Walkway

Benches
Bike racks, Bleachers,
Grills, Markers,
Monuments, Signage,
Tables

AED
Fire Hydrants
Intercom System
Portable Washrooms
Storage Containers
Trash Container

Park Service

Natural
Assets

Park Amenities

Trees
Trees Tree Groups
Vegetation

Playtoy Equi ‘ Naturally
aytoy Equipmern
Public Art Management
Spray Equipment Areas
Dezignated BBQ Areas

Dog Parks
Playground Areas

Agricultural Fields
Park Boundaries

Matural Areas

All Seazon Flower Beds
Spray Parks Furmally Hanging Baskets
Pools Management Mowing Area
Areas Outdoor Planter Pots
Shrub Border

Boat Launch
Drinking Fountains
Community Gardens
Model Aircraft Flight Zone
Flag poles

Eridges
Fences
Concrete Blocks
Gates

Handicap Ramps Court Accessomies

Buildings
Nesting Boxes
Piers
Shelters
Washroom

Exercize Equipment
Extreme Sporis Park Fumniture
Field Accessonies
Golf
Golf Tees
RC Clubs
Track and Field
Courts
Extreme Sportz Parks
Fields
Power Kite Zone
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Proactive In Stakeholder
and Clvic Engagement

Proactive stakeholder and civic
engagement to foster understanding
and involvement and advance
Richmond’s interests.

Strategic and
Sustainable Growth

Strategic and sustainable growth that
supports long-term community needs
and a well-planned and prosperous city.

4

The City of Richmond: The Goal (Council Strategic Plan 2022-2026)

Responsible Financial
Management and
Governance

Responsible finandal management and
efficient use of public resources to meet the
needs of the community.

A Leader In Environmental
Sustalnabllity

Leadership in erwironmental sustainability
through innovative, sustainable and proactive
solutions that mitigate dimate change and
other erwironmental impacts.

A Vibrant, Resllient and
Active Community
Vibrant, resilient and active communities

A Safe and Prepared

Communlity

Community safety and preparedness

through effective planning, strategic \\ supported by a wide variety of opportunities

partnerships and proactive programs. - to get involved, build relationships and
o access resources,
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Overview: Project Tasks
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Overview: Project Tasks
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Methodology: Tactical Asset Management

SUSTAINABLE
SERVICE

DELIVERY

§§ What iS the A What |S the o 1o Wh t th So
St 1 state of ﬂ Level of Service aris e ~..
. Asset Risk?
infrastructure? (LoS)?
- o N -~ - ~
1.3 2.1

\
\
Determine — ‘\
LoS \
\
\
\
|—41-

—~
2 What are the asset ‘ 5 What are the =P 6 How can AM Planning
3 lifecycle strategies? funding needs? & be improved?
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AM Plan: Data Integrity

Count of Records |Park Name / |Install Date Condition |Expected Service [Unit Cost
in Inventory Location Life (ESL)
1% 1%

TOTAL | 76,421 45% 32% 0% 0%

Data Gap 1 Data Gap 2 Data Gap 3

GIS Spatial Join Asset Location Estimated Asset
Analysis (Park) Installation Year
56.2% 100%

= 3 Condition Rating (by
Age/ESL)

100%

Original
Construction
Year of Parks

PR £ oo With updated asset age and
Mlssmg 3000 condition, the financial
Data model could be improved.

Before 1975 1975 to 19791980 to 1984 1985 to 1989 1990 to 1994 1995 to 19992000 to 2004 2005 to 20092010 to 20142015 to 2019 2020t

\

7,000

Counts of Asset

0 —




AWM Plan: State of Infrastructure (Engineered Assets)
$700
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m Park Service

m Park Furniture

® [rrigation

m Electrical

m Sports

m Park Amenities
Drainage

= Transportation
Infrastructure

m Surfacing

m Structures



AM Plan: State of Infrastructure

2% 100% . l [
80%
22%

70%

60%
50% m Very Poor
40% = Poor
o . Fair
0.43%__‘ 0.25% 30% = Good

’ 20% = Excellent
10%

‘ % '
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AM Plan: Levels of Service

LoS Line of Sight

L = 1%1 Q [:,= B f$‘\
— |> = |> QIQIQ |> P |> : |> '&
1o Ly o r:\_"“ F J
Legislated Corporate Customer Technical Lifecycle Lifecycle
LoS LoS LoS LoS Activities Costs
Government Corporate Capital Budget
Regulations Strategic Universal Stakeholder Values
(e.g., Design, Objectives (e.g., accessibility, quality, Upgrade
Health & Safety, (Mission, Vision & reliability, sustainability, etc.)
Environmental) Goals) !
:
Fy Fy I
] ]
I I I
I I I
I I I
1 1 !
| 1 !
| 1 !
| 1 !
e e e e e e I e e e e 3

Provision of Park Land (3) . _ Engineered (70)
Service Radius (5) Technical LoS Natural (39)

Customer LoS -
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AWM Plan: Risk Management

Type of Operational _
Consequence (N = # of assets) Regulatory Reputational

$50 M the Area 5. Electrical assets Parks

25% 20% 10% 20% 15% 10%
< $100 K Assets located in 408 < N < 2164
Area 1
. Trees and
$100 k <CRV< Assets located in 232 < N < 408 Naturally
$250 k Area 6, and 8.
Managed Areas
Assets located in irl;lr;?\?tllr;% ii:i Nisieliedliisiele
$250 k <CRV< 139 < N <232 Nl Parks and
$1 M Area 4. Unknown Or Unknown Service, Park Unknown Areas 1, 2, and 3
location in GIS Furniture, and ) .
. locations in GIS
irrigation...
: Structure, Area 4 and
B I SERYS B s [osslize [ 62 <N <139 Transportation = Community Parks Unknown location
M Area 2,3 and 7. :
Infrastructure... in GIS
. Drainage, . .
$10 M <CRV< Assets located in 62 > N Structure and City and Signature SR G T A B



AWM Plan: Climate Change & The Circular Economy

Saltwater
| || | intrusion . .
; : Deterioration
COC1C10 é:]ngﬁﬁgg?egd S of foreshore
NN\ O and Natural infrastructure
1] assets
Stressed and
@

loss of Forest fires QVﬁ
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Dike
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AM Maturity

FCM Framework
Pre-workshop
guestionnaire
Discussion and
analysis

Road mapping of

activities

External
Communication &
Knowledge Sharing

Planning &
decision-making

Policy &
Governance
5

4
3

LN

—Current Level
===Target Level
Highest Level

People &
Leadership

Data & Information
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AM Plan: AM Maturity

Recommended AM Initiatives

Year 1

Year 2

Year 3

Q1 Q2 Q3 Q4 |1

Formalize AM Governance

Q2 Q3 Q4

Q1 Q2 Q3 Q4

Build a fit for purpose AM Team

Formalization of data standards

Further enhancement of the asset inventory

Define a LoS Framework

Enhance the basis for financial information

Create AMPs across each service area

Enhance the CMMS for the City’s parks

Enhance AM knowledge and competency

Develop AM communication

Total External Consulting Fees by Year

$XXX,000

$XXX,000

$XXX,000

Total Internal FTEs by Year

1.75 FTE

3 FTE

1.75 FTE
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AWM Plan: Financial Strategy — Capital (original)

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043

Vegetation m= Trees mm Formally Managed Areas
mm Naturally Managed Areas mm Visitor Amenities == Transportation Infrastructure
mm Surfacing mm Structures mm Sports
mm Park Service mw= Landscaping mm [rrigation
mm E|ectrical mm Drainage —10 yr Avg

20 yr Avg



AM Plan: Financial Strategy — Capital (updated)

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043

mmm Structures
Drainage

mmm E|ectrical

mmm Park Service

10 yr Avg

m=m Surfacing
mmm Park Amenities
s [rrigation
= [rees
20 yr Avg

m== Transportation Infrastructure
mmm Sports
s Park Furniture

mmm Vegetation



AWM Plan: Financial Strategy — The Gap

N
e




AM Plan: Final Report

Executive Summary ' it
Parks o

State Of Infrastructure e ‘1 ‘ 1
AMP Hm!!ﬂ.".

Levels of Service

Demand Management

Risk Management

Climate Change & The Circular Economy
Financial Analysis

AM Roadmap

ST Mareh 29 2003
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