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Project Objective

• Develop a rigorous, repeatable assessment process for the 
condition of Canada’s infrastructure to raise the awareness 
of the public, decision-makers and other stakeholders 
about current infrastructure issues and future trends.

• The results of this process would be published as a factual
Infrastructure Report Card, not an advocacy document, 
using a school-type letter grading system.

• Project Started in July 2010 and report card expected to be 
published in 2011.



International Perspective

• Several countries, including the USA, the UK and Australia 
have produced, and continue to create on a regular basis 
state-of-the-infrastructure report cards. 
– Although there are variations in how the letter grading is 

assigned, they all use a school type report to communicate the 
results.

• Most state of the infrastructure reports are aimed at 
awareness (the target audience may vary but in general 
includes the public and elected decision makers). The second 
main common objective of these studies is to influence senior 
government decisions.

• Most studies are performed in a 12 month timeframe, and 
are repeated on a regular basis (annually or every two years) 
to establish trends. 



• Basic infrastructure systems are at the core of the studies: 
transportation, water resources (potable water, wastewater 
and drainage), energy.

• All of the international initiatives have been one-dimensional 
in terms of stakeholder involvement: most are produced by 
the engineering community with NZ as the exception, which 
was an economists exercise.

• The main barrier to the production of these reports is 
consistently data availability.

International Perspective (continued)



United States 
ASCE
http://www.infrastructurereportcard.org/

http://www.infrastructurereportcard.org/


Australia
Engineers Australia
• http://www.engineersaustralia.org.au/irc/irc_home.cfm

http://www.engineersaustralia.org.au/irc/irc_home.cfm


United Kingdom
Institution of Civil Engineers
• http://www.ice.org.uk/stateofthenation

http://www.ice.org.uk/stateofthenation


• In terms of lessons learned, three key issues stand out:
– There needs to be rigorous evaluation (i.e., process) 

criteria from the beginning.

– Multidimensional stakeholder involvement (i.e., from 
regions, sectors, professions, etc.) is essential.

– No one should expect 100% accuracy

International Perspective (continued)



Canadian Examples
& Information



Expected Benefits

• Clear communication of issues with respect to 
infrastructure assets can help informed decisions –
policy, strategic, or operational, at all levels of 
government. Examples include the use state-of-the-
infrastructure reports to:
– Gain support for better cost recovery models;
– Help define the parameters of infrastructure programs (at 

the regional or national levels); 
– Establish past trends and forecasts; and
– Evaluate the efficiency of investments in reducing the 

“infrastructure deficit”. 



Expected Benefits (continued)

• A state-of-the-infrastructure report can be used to 
mobilise stakeholders (including the professions 
involved in providing the services, elected decision-
makers, and special interest groups) to focus on the 
key issues that can potentially have severe impacts on 
the health, safety, and economic well being of 
Canadians and their communities.



Project Principles

• Present the state-of-the-infrastructure in a school-type 
format, i.e., using the letter grades A-D and F

• Initially consider infrastructure asset in the following 
groups: potable water systems, storm and wastewater 
collection and treatment, and roads.
– Other infrastructure asset groups will be added in future 

reports.

• Establish a robust and repeatable methodology so that 
future report cards can be used for trends.

• Use a process that is inclusive, drawing on multi-discipline 
and multi-sector experts to validate and confirm the 
grades.

• Use a combination of existing data sources – initial focus on 
municipalities.



Project Structure
Project Steering 
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Contacts 

Network (RCN)

Expert Working 
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category
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Information sharing

Contracted 
services as 
required



Role of Stakeholder Associations

• Report Card Advisory Board (RCAB)
– A Board member and an alternate (may be a staff 

person) provide linkages between the Association 
and its networks with the project

– As a member of the RCAB, participate in the 
development of overall assessment statements for 
the report card

• Expert Working Groups
– Association provides names of experts in the field 

that can be invited



Progress to date

• Questionnaire and Online survey
– Completed questionnaire based on work by the 

Infrastructure Canada Core Public Infrastructure 
Advisory Committee and Statistics Canada

– Questionnaire is available online and electronic 
(pdf) copies can be distributed.

• Website
– Website is operational and provides access to the 

online survey

– URL: www.CanadaInfrastructure.ca

http://www.canadainfrastructure.ca/






Progress to date

• Promotion and Responses

– FCM e-mail blast to Heads of Council – December 
2010 + follow-up in January 2011 to CAOs

– INVITE PSC member organisations to promote 
and encourage participation

– As of January 24 a.m. 

• 236 municipal registrations

• 50+ electronic questionnaires sent

– Deadline is March 1st 2011





Next Steps

• Presentations – promotion + engagement
– Asset Management BC workshop – January 24, 2011 

(Vancouver)
– National Infrastructure Summit – January 26-28, 

2011 (Regina)
– Continue promotion: contact and follow-up with 

registered municipalities

• RC Advisory Board
– Convene meeting

• Expert Groups
– Appointments



Contact:

Dr Guy Félio, P.Eng.
Project Manager
Canada’s Infrastructure Report Card
E-mail: Guy.Felio@InfraSR.ca
Tel: +1 613.266.0023

mailto:Guy.Felio@InfraSR.ca

