
small city

big vision

How greenwood, bc transformed asset

Management through community collaboration



The power of leadership



The power of a community 

conversation



The power of facing reality



1. Risk engagement

2. Neutralize uncomfortable information

3. Above all, don’t protect your community 

from the truth

Key Take Aways



Questions?



Thank you

Dean Trumbley

Chief Administrative Officer – City of 

Greenwood

www.greenwoodcity.com

Christina Benty

Strategic Leadership Solutions Inc.

www.christinabenty.com
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