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Are you 
stranded on the 
Asset 
Management 
Island? 

Are you alone?
Are you stranded with a team?
Are you asking for help?



Are you happy 
and content on 
the Asset 
Management 
Island? 

It is YOUR island!
You make the RULES!
It’s your KINGDOM!



How did the Island 
benefit  Asset 
Management in 
the City of 
Cranbrook?

Work happened quickly!

No policies or politics 
getting in the way

No need for consensus in 
the organization

Core infrastructure assets 
got the attention (and 
funding) they needed!



How did the Island 
limit  Asset 
Management in 
the City of 
Cranbrook?

Benefits were isolated!

Asset Management 
engagement and buy in was 
limited

Other departments and 
assets weren’t benefiting

Inconsistency in the 
organization impacts 
everyone



How do we 
get off the 
Island?

Team Buy In (The Crew)

Every department needs to know 
how Asset Management will make 
their job easier

A Steering Committee or Group 
needs to be formed for consensus 
decision making

This team needs to set aside their 
own interests for the good of the 
organization



How do we 
get off the 
Island?

Policy and Structure (The Ship)

Asset Management Policy in Place

Steering Committee Created

Asset Management Strategy 
Created



Examples of 
Success!

Asset Management Policy 

Asset Management Strategy

Steering Committee

Project Lifecycle 
Improvements: 

 staff engagement and 
procurement



Key Changes to AM Policy & Procedure:

• evaluation of the full lifecycle cost when considering any 
new or donated assets

• developing long-term financial plans that include Life 
Cycle Management and identify and adequately plan for 
required levels of operations, maintenance, 
replacements and disposal associated with new and 
existing assets

• incorporating the use of natural assets in asset 
management plans to address climate change adaptation 
and mitigation

• consideration of socio-cultural, environmental and 
economic factors and implications when making and 
implementing asset management decisions

Policy and Procedure 
Update



Asset 
Management 
Strategy

Resources:
• Asset Management Ontario – Best Practices & Strategy 

Examples
• AM Strategies from District of Saanich, District of 

Summerland, City of Prince George, City of New 
Westminster, & City of Hamilton

• NAMSCanada – Condition, Function & Capacity ratings



Governance 
Structure & 

Responsibilities

Staff 
Competency

Strategic Plan & 
Policy Alignment

Asset Data & 
Information 

(Current state)

Asset 
Information 

Systems 

Asset 
Hierarchies & 

Registers

Condition & Risk 
Assessment 
Guidelines

Continuous 
Improvement

Asset Management Strategy: Creation



Asset 
Management 
Strategy:

Implementation



Asset 
Management 
Steering 
Committee

Functions

Policy Development: Review and update Asset 
Management Policies

Performance Monitoring: Monitor the 
performance of asset management processes 
and make recommendations for improvements

Resource Allocation: Oversee the allocation of 
resources for asset management activities

Risk Management: Identify and mitigate risks 
associated with asset management.



Asset 
Management 
Steering 
Committee

Benefits

A Collaborative and Team Centered Approach

A Working Group for Critical Issues

A Collective Voice to Council



The Wheel 
Keeps on 
Turning:

Staff 
Engagement



When do we Engage Staff? 

• Detailed design of the new asset
• Renewal of the asset
• Everyone involved in the 

replacement process

• Commission the asset with staff
• Review operational 

requirements of the asset 
• Update asset management 

requirements 

• Review the operations with staff
• Assess what worked well and 

what could be better
• Brainstorm ideas
• Finalize replacement plan

• Record operational data 
• Maintain the asset 
• Monitor performance
• Monitor remaining 

life/serviceability
Operations of 

Assets

Planning for 
Capital 

Replacement

Capital 
Replacement 
of the Asset

Commission 
and 

Operational 
Handoff



Procurement 
that Supports 
Strong 
Asset 
Management 
Principles

Value Based Procurement 

RFP (Request for Proposals)

• IPD (Integrated project Delivery) 

Collaborative Methods 

Service Agreements

and Others 



Navigating to 
our desired 
destination
next steps

Constant Asset Management 
Engagement with Council

They have very difficult decisions to 
make – they need your help!

Facts over Feelings

They can be your greatest ally



Public Engagement & Education on 
Asset Management

Levels of service feedback

Education on the business of 
running a local government

Engagement can lead to greater 
support

Navigating to 
our desired 
destination
next steps



Buy-in and Input from all 
Departments and Employees

Invest in your employees

Involve your employees

Empower your employees

Navigating to 
our desired 
destination
next steps



Thank-you!

mike.matejka@cranbrook.ca
curtis.mummery@cranbrook.ca
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