
Asset Report Cards
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An avenue towards corporate asset management integration 



District of Sechelt, 
Sunshine Coast

Highlights and challenges

• Small community built from enjoyment of 
outdoor adventure

• Historic retirement community with 
burgeoning new families

• One foot in the small community, one foot 
away from Vancouver

• Big city ambition with small town resources

• On the verge of a major shift in service 
delivery



Sechelt’s Asset 
Management as a 

Practice:
Where we began

Vison 

Plan

Quick win

Buy in

Practice

All stake holders equipped with 
adequate information to make 

decisions

Give Council and Senior staff a 
similar base of information to 

work from

Create a yearly snapshot of assets 
and their condition

Present the report cards as 
Sechelt’s way to use data to make 

informed choices 

Solicit feedback and include plans 
for improvement and utilization

• Asset Manager hired in late 2021
• Clear intention from council  on 

priority 
• Small organization easy to move 

quickly
• Council adopted policy in April 

2022



First Iteration- 2022 Budget Book

Council Feedback
• Appreciated first iteration, looking forward to more categories
• Questions about the cost and data confidence sections

Staff Feedback
• Mostly driven by the Asset Manager not a lot of staff involvement
• Buy in from staff to get more accurate data and expand categories
• Conversations with finance on how to show the replacement cost 

so that its in step with other financial reporting



Second Iteration- 2023 Budget Book

Council Feedback
• Asset condition example helpful and appreciated to understand 

methodology
• More questions about assets and services listed and not listed in 

these report cards
• Deeper understanding of why capital asks are coming to council 

Staff Feedback
• Increase from 3 to 11 categories
• All asset owners involved in created of report cards, positive 

reception for this reporting going forward
• Set up some rough inventories to be able to report some of this 

information
• Set forth a 2 year plan to involve budget and LOS information



Third Iteration- 2024 Budget Book

Additions this year
• Accountable staff
• Est cost of replacing assets in 

very poor condition
• Capital and Operating 

expenditures



General Observations & Takeaways

ASSET OWNERS ARE 
GETTING EXCITED TO 
SHOW THESE TO HELP 
JUSTIFY THEIR BUDGET 

REQUESTS

COUNCIL HAS 
APPRECIATED THAT THE 

DATA QUALITY HAS 
INCREASED FROM THE 

FIRST ITERATION

CHANGING THE WAY WE 
TRACK CAPITAL AND 

OPERATING EXPENSES

YEAR BY YEAR CREATING A 
“WORKING” ASSET 

MANAGEMENT PLAN

STANDARDIZATION 
CONTINUES TO BE AN 

ISSUE

MORE BUY IN FROM 
STAFF TO USE THESE AS 
REFERENCE POINTS FOR 

REPORTS, NEW HIRE ASKS, 
LONG TERM 

PLANNING,ETC

Kevin Durkee
GIS/Asset Management Technician
District of Sechelt
kdurkee@sechelt.ca

Thank you for attending!
Any questions?
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