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District of Sechelt,
Sunshine Coast

Highlights and challenges

e Small community built from enjoyment of
outdoor adventure

Historic retirement community with
burgeoning new families

One foot in the small community, one foot
away from Vancouver

Big city ambition with small town resources

On the verge of a major shift in service
delivery



Sechelt’s Asset
Management as a
Practice:

Where we began

Asset Manager hired in late 2021
Clear intention from council on
priority

Small organization easy to move
quickly

Council adopted policy in April
2022

Quick win

All stake holders equipped with
adequate information to make
decisions

Give Council and Senior staff a
similar base of information to
work from

Create a yearly snapshot of assets
and their condition

Present the report cards as
Sechelt’s way to use data to make
informed choices

Solicit feedback and include plans
for improvement and utilization




First Iteration- 2022 Budget Book
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Infrastructure Purposa

The District's Wastewater Collection System is a combination of linsar sewers, drainags Infrastructure Purpose
features and facilities. Stormwater is treated for both quality and quantity to ensure

adequate drainage and proper environmental stewardship.

Infrastructure Purpose

Tha District’s Wastewater Collection Systam is a combination of linear sewars and lift
stations that carry flows from homes and businesses to the Water Resource Centre where it
is treated and discharge £

The District operates and maintains transportation pathways enabling safe and effective
travel for goods as well as our citizens.
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Road is by services, last in 2015, Staff are Current Condition

working to convert condition observation into life expectancy forecast. ‘Wastewater Collection system condition was based off age, historical knowledge, and

service request history.
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Council Feedback Staff Feedl?ack |
« Appreciated first iteration, looking forward to more categories *  Mostly driven by the Asset Manager not a lot of staff involvement

« Questions about the cost and data confidence sections * Buy in from staff to get more accurate data and expand categories
* Conversations with finance on how to show the replacement cost

so that its in step with other financial reporting



Fleet
Report Card

Green Infrastructure
Report Card

Septage Receiving Facility
Report Card pose
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Asset Condition

Infrastructure Purpose

The District's fleet is managed centrally by the Manager of Public Works and
includes vehicles and equipment across each department.
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Infrastructure Purpose

Septage receiving facility functions as a service to provide disposal and preprocessing of
sludge found in the régular maintenance in private septic tank. This facility serves the
entire Sunshine Coast including government and industrial users.

Municipel Hall Viehics

Replacement Average Inventory i urban tree calculation is a good starting point however further work will
2023 Fleet Condition Condition & . . tindustry standards. Condition was not factored into replacement cost in
—@ Septage Receiver, Aeration Grid & nemticnr:of this report card may consider condition P A condition assessment rating system provides a standardized framework that allows comparative
S0 2.7 Million Poor Blowers, Service Water System, .

benchmarking across the District's asset portfolio. The table below outlines the condition rating
Underground Piping, Clarifier, Storage

‘6 ! 2023 Condition system used in these asset report cards to determine asset condition. This rating system is aligned
Tanks, Septage Building, Non Potable with the Canadian Core Public Infrastructure Survey which is used to develop the Canadian
Water System Infrastructure Report Card. When assessed condition data is not available, service life remaining is
40% used to approximate asset condition.
** Poor condition due to integrity of assets identified as critical. Although majority of assets
are fair, staff asses the overall condition of this asset as poor. Condition Description Criteria Service life Remaining %
30% N
. ; ‘Well maintained, good condition, new or
Dusty Road Septage Recieving AL CLLl  Fitfor Future recently rehablitated 80-100
Very Good N
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_ attention significant deficiencies
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Council Feedback oo

* Asset condition example helpful and appreciated to understand

methodology

these report cards

More questions about assets and services listed and not listed in

Deeper understanding of why capital asks are coming to council

* Increase from 3 to 11 categories
* All asset owners involved in created of report cards, positive

reception for this reporting going forward
* Set up some rough inventories to be able to report some of this

information

* Set forth a 2 year plan to involve budget and LOS information




Third Iteration- 2024 Budget Book

Fleet Report Card

Operating Categorization: These expenditures include.-contracted services for repairs, insurance,
spare parts, ol gas. grease

OPERATING EXPENDETURES

Est o Avoragn Inventory
Beplacement Louditoy Pubic Works Vehicies, Equipment. 23
Cost 500D Fars vericien. 17
3.8 Million WA Vehicles-d Observations:
Muricipsi Hall Vehicies &
* Fairly stable around $250,000 per year
$150,000.00 * Average $100,000 a year on gas, gil and grease
« Average $100,000 a year on contracted services for repairs and maintenance
* Sapre parts around the Operations yard has increases from $7,000 average in 2019/2020
2024 Fleet Condition 1o $17.000 average in 2021-2023
Capital C: T include: new quipment
o replacement vehicles and large equipment
m it
I Facilities Report Car
10
- . - f— : Infrastructure Purpose
. 20232019 The District operates structures that withhold our services, staff and equipment. These
* 2021 four w structures are separated into two main groups public use and corporate use.
Staff Assigned to Manage Assets: Manager of Public Works replacad
Data Confidence Rating
Replacement Average Inventory
A Veifiod Condition and Analytical Tochmiues Condition )
E Observed Condition _Cost Londttion Public Buildings (Public washraoms, Rental
o iy facilities, Justice Services, Public use sites): 13
D Histoncal Knowlsdge $54 Milion GooD N . 5
. hesumotins _ work sites, Sewer
Cost o Replace Assels n Poor Condi Treatment, Archives, Leased Eacilities -7
$9,250,000

Public Buildings Condition

Corporate Buildings Condition

VeryGond

Very Sood

Good

Fair

** Arena condition maintained by SCRD. Current condition of facilities assesed through past
reports, building condition assesments and work order consultation. Municipal Hall currently under
construction, will update condition after renewals are completed

Staff assigned to manage assets: Manager of Public Works

Data Confidence Rating
A Verified Condition and Analytical Teehniques
B Observed Condition
C- Age Only

- Historical Knowledge
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Information Technology

Report Card

Morsstatons, Laptops 4
Sarver Eguipment 16

Operating Expenditures Not available, will be added in next year's iteration

Gorporata Vi Cloud Softwsre- 40

Cospoate Wi Gg Frem

AV Hardware Candition

kstationsyPrinters

Operating Categorization: These expenditures include—Utilities (water, gas, hydro), Insurance,
Contracted Services, supplies, garbage disposal, Communications etc

OPERATING EXPENDETURES
$600,000.00
$500,000.00
$400.000.00 $335,90056
$300,000.00
$200,000.00
$100,000.00

30.00
20

Observations:

Fairly stable around $300-$350,000 from 2019-2022

Tg\;vo facilities introduced in 2023, Ops Centre ($38,000 from April-December), Sani Dump
($5,301)

‘Water Resource Gentre classified as a facility in 2023 adding $88,000 not previously
accounted for in 2019-2022

Justice Service and Royal Candain Mounted Police buildings had $16,000 and $11,000
increases respectively from 2022 to 2023

Capital Categorization: The expenditures include the purchase price and other acquisition costs
such as (but not limited to) installation costs, design and engineering fees, legal fees, survey costs,
site preparation costs, freight charges, transportation, and duties

CAPITAL EXPENDITURE:
(DETRETReS $2.612584.00
$2,600,000.00
$2,001,024.00
$2,000000.00
$1,500,000.00
$1,000000.00
$500,000.00 24.00
V]
2021

]

2020

+ Under $500,000 from 2019-2021

*  Major projects for 2022 include construction of Ops Building ($2.2 million), Reckwood
various upgrades ($188,000), RCMP Office roof replacement ($73.000)

Final construction and completion of Ops Building ($1.85 million) in 2023

—Y

Capital Categorization: The expenditures include (but not limited ta): contracted services and
hardware upgrades.

CAPITAL EXPENDITURES

Observations:

Additions this year

* Accountable staff

* Est cost of replacing assets in
very poor condition

* Capital and Operating
expenditures




General Observations & Takeaways

Vison
v
Plan
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Quick win

ASSET OWNERS ARE COUNCIL HAS
GETTING EXCITED TO APPRECIATED THAT THE

\ 4 SHOW THESE TO HELP DATA QUALITY HAS

FIRST ITERATION

JUSTIFY THEIR BUDGET INCREASED FROM THE
REQUESTS
Buy in

h

Thank you for attending!
Any questions?
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YEAR BY YEAR CREATING A STANDARDIZATION MORE BUY IN FROM
“WORKING” ASSET CONTINUES TO BE AN STAFF TO USE THESE AS
MANAGEMENT PLAN ISSUE REFERENCE POINTS FOR
REPORTS, NEW HIRE ASKS,
LONG TERM

PLANNING,ETC

Kevin Durkee
. GIS/Asset Management Technician

S5  District of Sechelt

District of

secHELT kdurkee@sechelt.ca
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