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Introduction

• Started at large engineering consulting firm, to small municipality 
(asset management in engineering), to medium regional district 
(asset management in finance), to independent consultant (asset 
management), to small municipality (operations management), to 
large-medium city (asset management in finance). 

• Asset Management Certificate, IAM

• Certified Asset Management Professional, PEMAC

• Certified Asset Management Assessor, WPiAM

• Master of Arts in Leadership

• Currently: Senior Asset Program Manager at the City of Abbotsford



Room Check

• Who here has asset management in their title

• Who here is in
• Finance

• Operations

• Engineering

• Corporate services



Today

Building formalized asset management programs…

• Getting people involved

• Assessing where you’re at

• Developing or updating policy

• Building the documents

• Getting the information

• Finding your role

• What now



Getting the Right People Involved

PEOPLE do asset management.

• Spend the first few months introducing myself to everyone. Looking for allies –
people who care, who are well-respected, who have a different skillset or 
perspective than you. You want creative tension.

• Find a way for people to work together and get to the right level of formal.

• USE YOUR NETWORK OF PROFESSIONALS.

• Lesson learned: At the beginning it feels a bit awkward. Let it be awkward and 
trust the process.

Tools: 

AMLT/AMSC/AMWG Terms of Reference, Agendas, Minutes

“Asset Management Governance and Accountability Framework”



People (Example)



Assessing Where You’re At

Find your starting point.

• Know your organization’s vision, mission, and strategic goals.

• Assess your starting point, celebrate current strengths.

• Lesson Learned: Do this early. Track, SHARE, and CELEBRATE progress.

Tools

• FCM Readiness Assessment (recommend corporate level assessment)

• AssetSMART2.0 (recommend by department)

• AMBC Roadmap (recommend by asset class or type)



Assessment (Examples)



Developing or Updating Policy

Develop a corporate Asset Management Policy.

• What are the goals and roles for asset management at your 
municipality.

• Great tool for discussions and engagement.

• Lesson learned: Keep it simple.

Tools

• Examples from other municipalities



Policy (Example)



Building the Documents

We need a way forward, which can be called a Strategic Plan, a Strategy, or a Plan. 
Which one you go for will depend on where your municipality is at.

• Ideally, should identify where you’re at, where you want to be, how you’re going 
to get there.

• Recommend to do after asset management policy, before asset management 
plans.

• Lesson Learned: Don’t get stuck on what it’s called, think about what you need 
it to do. 

Tools

• Examples, such as Cowichan Valley RD’s Strategic Asset Management Plan (more 
mature and in-depth), Town of Gibsons Asset Management Program Overview 
(high-level), City of Abbotsford Asset Management Strategy (launch plan)



Building the Documents (Example)

“Strategy” – Steps with Goals.

NAMS Strategy looks differently.



Building the Documents (Example 2)

“Strategic Asset Management Plan”

Cowichan Valley Regional District

(Credit to Austin Tokarek)

Aligns with ISO55000+



Getting the Information

Asset management plans require data. Data takes time and resources.
• If you’re going to start with inventory or condition assessments, have a 

plan for how you’re going to use it and how you’re going to keep it up to 
date.

• Lesson Learned: Starting with recognizing known unknowns can be a 
good early measurement, especially if you’re not ready to full dive into 
inventory and condition.

Tools
• Data assessments
• Data governance frameworks 
• System mapping (Ontario)



Getting the Information (Examples)



Finding Your Role

Take what works for you, with your skillsets, in your organization.

Move forward what you can.

Better is great.



Overview

Tools and examples are out there. You’ll rarely have to start from 
scratch. But take what works and leave the rest.

You’re not alone. If you’re not sure or feel like you’re spinning your 
wheels, reach out to a local community of practice, practitioner, or your 
AMBC executive director.

Better is GREAT.



What Now

Start where you’re at. 

Pick ONE tool to look at or ONE 
conversation to have. 



Thank You

Please share your questions, comments, and tools with the group.

Gracelyn@Abbotsford.ca

Senior Asset Program Manager

City of Abbotsford

mailto:Gracelyn@Abbotsford.ca
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