


 Aging Infrastructure

 Funding Pressure

 Regulatory Requirements

 Climate Change

 Public Accountability

 Staffing

 Operate to fail

 Physical/environmental constraints

 Data gaps 

 Work demands



 Road maintenance, repair and snow removal

 Garbage collection and recycling

 Fire protection, suppression and rescue

 Emergency Preparedness

 Daycare

 Tourist information Centre and display for museum artifacts

 Boat launch and parking

 Helipad

 Wharves and docks

 Recreation Centre programming including pool, weight room, gym activities, 
climbing wall

 Parks and trails

 Sidewalks, curbs and gutters

 Drainage systems

 Sewer systems

 Drinking water systems and drainage 

 Property maintenance regulation and bylaw compliance

 Building inspection





Financial Risks

Service & Safety Risks

Compliance Risks



 Limited Staff & Expertise  

 Challenges in Utilizing Data 

 Cost & Perceived Complexity 

 Council & Staff Buy-in







2019  - $3.9m Roads Improvement Project (SPF) 

2020 – $2.45m – Community Dock and Pier Project (ICIP)

2020 - $1.78m – Wastewater Treatment Upgrade Project (ICIP)

2021 - $1.89m –Flood Protection Improvements Phases 1& 2 
(ICIP)

2022 - $2.89m – Flood Protection Improvements Phase 3 (ICIP)

2022 - $1.89m – Firehall Relocation Project (SPF)

2023 - $497,000 – Visitor Centre and Museum Upgrade (REDIP)

$15.3m or $35,000/ per property taxpayer



2025-2029 Financial Plan 
2025 Operating Budget



2025-2029 Capital Plan Revenue



Business processes, tools 
and policies

ArcGIS Field Maps

Plain language O&M 
procedures

Asset condition information > 
O&M maintenance priorities > 
long term financial planning



 Doable and important 

 Takes time

 Find & keep the right people

 Go for grants

 Build up reserves

 GIS is the right solution

 Integration

 Simple and cheaper works

 Wastewater happens – don’t give up.





Mark Tatchell

mtatchell@villageoftahsis.com

(250)934-6344

(250)202-9612

www.villageoftahsis.com

https://explorenootka.com

mailto:mtatchell@villageoftahsis.com
http://www.villageoftahsis.com/
https://explorenootka.com/
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