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The Municipal Asset Management Program (MAMP) is undertaken with the financial support of the  

Government of Canada provided through Infrastructure Canada.  

  

 

  



hǾŜǊ ǘƘŜ ƴŜȄǘ нр όƻǊ ǎƻύ ƳƛƴǳǘŜǎΧ 

1. Our raison d`être 

2. MAMP program structure 

3. Partnering for capacity building 

4. A look at the portfolio (so far!) 

5. Overview of the application process 

6. Big picture (IMHO) 

 

 

 



Our mission:  
To support Canadian communities in their efforts to make 

informed infrastructure investment decisions based on 
stronger asset management practices.   

 
 

 
Our goal:  

To support up to 1000 municipalities across Canada to 
further develop their asset management programs, 

contributing to the success of new federal investments in 
municipal infrastructure.  

 
 
 

       MAMP is a 5-Year, $50M program funded by Infrastructure Canada 
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One-size does not fit all 

MAMP: Partnering for success 



a!atΩǎ DǳƛŘƛƴƎ tǊƛƴŎƛǇƭŜǎ 

 
VPartner to ensure that MAMP is complementary 

VRecognize existing jurisdictional approaches 

VLeverage the accepted practices and expertise already in place 

VAssess and address gaps to meet common AM goals 

VBe accessible to all local governments regardless of size, capacity, 
geography or stage of adoption of AM 

 

MAMP is grateful for the mentorship of AMBC, 
PTAs and Communities of Practice in Canada. 

MAMP is grateful for the mentorship of AMBC, 
PTAs and Communities of Practice in Canada. 



a!atΩǎ aŀƧƻǊ aƛƭŜǎǘƻƴŜǎ 

 

 

 

 
[CATEGORY NAME] Inception Phase Starts 

MAMP PTA Inception 
Phase Mission 

Program Design Approved 
by INFC 

MAMP Direct Funding 
Launched 

MAMP RFP #1 Launched 
for Partner Organization 

Grants 

1st TWG Meeting 
(Calgary, AB) 

1st Direct Funding 
Application Received 

RFP #1 Proposals 
Received 

1st Direct Funding Batch 
Approved 

Partner Organization 
Grants Awarded 

1st Direct Funding 
Contract Executed 

[CATEGORY NAME] 

[CELLREF] 

Partner Org. Grants 
Announced ($3.5M) 

October 19, 2017 
 
$3.1M to 75 projects 
across Canada  

October 19, 2017 
 
$3.1M to 75 projects 
across Canada  



MAMP: Designed to support LGs 

Awareness Building 
(Conferences) 

Awareness Building 
(Conferences) 

Tech. Assistance 
(Training) 

Tech. Assistance 
(Training) 

Direct Funding  
(Grants) 

Direct Funding  
(Grants) 

Knowledge Mobilization Knowledge Mobilization 

Infrastructure investment decisions are being made through stronger 
asset management practices using reliable data 

Infrastructure investment decisions are being made through stronger 
asset management practices using reliable data 

ҧ !ǿŀǊŜƴŜǎǎ ƻŦ 
AM value 

ҧ !ǿŀǊŜƴŜǎǎ ƻŦ 
AM value 

ҧ LƴŎǊŜŀǎŜŘ 
access and use of 
AM knowledge 

ҧ LƴŎǊŜŀǎŜŘ 
access and use of 
AM knowledge 

ҧ ŎŀǇŀŎƛǘȅ ǘƻ 
implement AM 

practices 

ҧ ŎŀǇŀŎƛǘȅ ǘƻ 
implement AM 

practices 

$ to implement AM 
in Canadian 
communities 

$ to implement AM 
in Canadian 
communities 



MAMP Partner Organizations 

Assoc. of Yukon 
Communities 

Assoc. of Yukon 
Communities 

AUMA/ 
AAMDC 
AUMA/ 
AAMDC 

NWTAC NWTAC 

AMSK AMSK 

Nunavut Assoc. of 
Municipalities 

Nunavut Assoc. of 
Municipalities 

AMM AMM 

OGRA OGRA 

WaterTAP WaterTAP 

OSPE OSPE 

UMQ UMQ 

FQM FQM 

CÉRIU CÉRIU 

Canadian Network of Asset Mgrs 
Canadian Urban Transit Assoc. 
Canadian Institute of Planners 

NAMS Canada 

Canadian Network of Asset Mgrs 
Canadian Urban Transit Assoc. 
Canadian Institute of Planners 

NAMS Canada 

MNL MNL 

FPEIM FPEIM 

AIM 
Network 

AIM 
Network 

UNSM UNSM 
AFMNB AFMNB 

CNBA CNBA 
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Lessons Learned 

 
üMore time to collaborate, plan and implement 
 
üThe high funding ratio is a good thing ς ŘƻƴΩǘ ŎƘŀƴƎŜ ƛǘ 

 
üCost-reimbursable causes cash flow issues for CoPs 

 
üNo-profit prevents CoPs from becoming sustainable 

 
üAwareness building needs to continue 



Next Call for Partner Grants in March 2018 

 

Two streams: 

1. !ǿŀǊŜƴŜǎǎ .ǳƛƭŘƛƴƎ όǿŜΩƭƭ ƴŜǾŜǊ ōŜ ŘƻƴŜΗύ 

2. ¢ŜŎƘƴƛŎŀƭ !ǎǎƛǎǘŀƴŎŜ ǘƘǊƻǳƎƘ άDǊƻǳǇ [ŜŀǊƴƛƴƎέ 

 

e.g., Waterwolf (SK) District Planning Committee 
 

 

 

 



Questions for AMBC: 
 

Lǎ ǘƘŜ άƎǊƻǳǇ ƭŜŀǊƴƛƴƎέ ƳƻŘŜƭ ǎƻƳŜǘƘƛƴƎ 
local governments in BC need? If not, 
what else should MAMP consider? 

 

If you were going to work with a group, 
what would you work on? 
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Funding for local governments 

Awareness Building 
(Conferences) 

Awareness Building 
(Conferences) 

Tech. Assistance 
(Training) 

Tech. Assistance 
(Training) 

Direct Funding  
(Grants) 

Direct Funding  
(Grants) 

Knowledge Mobilization Knowledge Mobilization 

Infrastructure investment decisions are being made through stronger 
asset management practices using reliable data 

Infrastructure investment decisions are being made through stronger 
asset management practices using reliable data 

ҧ !ǿŀǊŜƴŜǎǎ ƻŦ 
AM value 

ҧ !ǿŀǊŜƴŜǎǎ ƻŦ 
AM value 

ҧ LƴŎǊŜŀǎŜŘ 
access and use of 
AM knowledge 

ҧ LƴŎǊŜŀǎŜŘ 
access and use of 
AM knowledge 

ҧ ŎŀǇŀŎƛǘȅ ǘƻ 
implement AM 

practices 

ҧ ŎŀǇŀŎƛǘȅ ǘƻ 
implement AM 

practices 

$ to implement AM 
in Canadian 
communities 

$ to implement AM 
in Canadian 
communities 



MAMP Grants  

 

Funding Offer:  

ïLesser of 80% of Eligible Costs and $50,000.00 

  

Features: 

V Continuous intake   

V  Time from application to decision (max. 8 weeks) 

VWider ŘƛǎǘǊƛōǳǘƛƻƴ όҧ І ƻŦ wŜŎƛǇƛŜƴǘǎ  җ ррлύ 

V  tǊƻƧŜŎǘǎ Җ мн ƳƻƴǘƘǎ όƛƴŎƭǳŘƛƴƎ м ƳƻƴǘƘ ŦƻǊ ǊŜǇƻǊǘƛƴƎύ 

V Contract with one Lead Applicant (applicants can form 
partnerships and share resources) 

V Funding is 100% stackable with other government funding 

 

¦./aΩǎ 2018 AM Planning 
Grant Program 

(Deadline is today!! J) 

¦./aΩǎ 2018 AM Planning 
Grant Program 

(Deadline is today!! J) 




