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Presentation to AssdflanagementBritish Columbia Conference
Richmond, BC

Municipal Asset Management
Program

The Municipal Asset Management Program (MAMP) is undertaken with the financial support of the
Government of Canada provided through Infrastructure Canada.
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Ourraisond étre

MAMP program structure

Partnering for capacity building

A look at the portfolio (so far!)
Overview of the application process
Big picture (IMHO)
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Our mission
To supportCanadian communities their efforts to make
Informed Infrastructure investment decisions based on
stronger asset management practices.

MAMPIis a 5Year, $0M programfunded by Infrastructure Canada

Ourgoal:

To supportup to 1000municipalities across Canada to
further develop their asset management programs,
contributing to the success of new federal investments |

municipal infrastructure.




MAMP: Partnering for success
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V Partnerto ensure thatMAMP is complementary
V Recognize existingirisdictionalapproaches
V Leveragdhe accepted practiceand expertise already iplace

V Assessand address gap® meet common AM goals

V Be accessibl& alllocal governmentsegardless of size, capacity,
geography or stage of adoption AM

MAMP is grateful for the mentorship of AMBC
PTAs and Communities of Practice in Canad
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MAMP REP #1 Launched October 19, 2017

for Partner Organization
Grants

$3.1M to 75 projects
across Canada

1st Direct Funding

Program Design Approved Application Received

by INFC

RFP #1 Proposals

MAMP PTA Inception Received

Phase Mission

Partner Organization
1st TWG Meeting Grants Awarded
[CA Inception Phase Starts (Calgary, AB)
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MAMP: Designed to support LGs

Infrastructure investment decisions are being made through stronger
asset management practices using reliable data




MAMP Partner Organlzatlons

Canadian Network of Assktgrs
Canadian Urban Transit Assoc.
Canadian Institute of Planners

NAMS Canada

’ &= Nunavut ASsoc.
72l Municipalities
N FPEIM

Assoc. of Yuko

Communities

AIM
Network
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| essons Learned

U More time to collaborate, plan and implement
U Thehigh funding ratids a good thing R2 y Qi OK
U Costreimbursable causesash flow issues faCoPs

U No-profit preventsCoPdrom becomingsustainable

U Awareness building needs to continue




Next Call for Partner Grants in March 2018

Two streams:
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e.g.,Waterwolf (SK) District Planning Committee




Questions for AMBC:

La O0KS a3aINRdAzLI f S| NJy
local governments in BC need? If not,
what else should MAMP consider?

If you were going to work with a group,
what would you work on?




Funding for local governments
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Infrastructure investment decisions are being made through stronger

asset management practices using reliable data
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MAMP Grants

Funding Offer:
i Lessenf 80% of Eligible Costs and $50,000.00

Features
V Continuous intake
V Time from application I Gﬁ%ﬁrﬁgﬂraﬂmnmg
V WiderRA & (0 NRA 0 O (Deadlineis today!! J )
ViNeR2SOla X
V Contract withone LeadApplicant (appli®
partnerships and shamesources)

y C

b can form

V Funding is 100% stackable with other government fundir







