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Operationalizing AM

This initiative is offered through the Municipal Asset Management Program,
which is delivered by the Federation of Canadian Municipalities and
funded by the Government of Canada.
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Operationalizing Asset Management:

Program Objectives
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Program Objectives Fall into Two Categories
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Outcomes for the Individual participants

Present Your Business Case to Your Council/Board

As a result of the MAMP
operationalizing program,
under the guidance of
AMBC, we are now ...
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Compile Case Studies from the Cohort
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Operationalizing Asset Management:

Program Architecture
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Operationalizing Asset Management, 2021 MAMP

A cohort of seven local governments, comprising three municipalities, two regional districts and one First Nation have come
together in British Columbia to focus on two key things:

e Uncovering and analyzing the barriers that have caused the AM efforts to fall short in their respective organizations.

e Exploring the application of a framework to dismantling these barriers. The framework is known as the 4 C’s:
collaboration, capacity, culture and council. Detailed information on each of the 4Cs framework can be found on the asset
management BC website.

There are two primary outcomes of the operationalizing program:

e For the cohort participants - This will be captured in a business case that uses the 4C’s to help the cohort member on their
respective journeys. The business case to help set the parameters to “push and to pull” the AM initiative through their
organization.

* For the AM Community of Practice - This will include a suite of case studies that share compelling stories from local
governments and how they addressed their operationalizing challenges and the principles will be condensed into a primer
that can be used to help local governments

Why do we want to operationalize our AM program? There are many good reasons why, but these can best be grouped into
two categories: Efficiency and Effectiveness.

We want to be efficient in the implementation of asset management plans and we want to be effective in how we realize
value through our asset management strategy. Its about pulling together our policy, our strategy and our plans in alignment
with our local govt objectives and our journey to sustainable service delivery.
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Does it Feel Like... a Maze?
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Operationalizing Asset Management
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The 4Cs Approach Article by David Allen, Fall 2020
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Operati onal iZing AM Aaricle by David Love, Winter 2018
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Executive
Sponsors

Staff

Our
Asset Management
Artifact

High
Risk

Staff

Goals

Service
delivery
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Artifact #17

Artifact #12

Artifact #8

Current State

Future State

—— Transition State

Goals
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The 7 Artifacts Selected by the 2020 Cohort Participants
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The 7 Artifacts across the IAM’s Anatomy Framework

< 5 < -
—_———
rf |
p |
1 <5
]
,' Strategy
1 & Planning
1
1
] -
I’ Organization
1 & People ] Decision-
,' making
1
1
] -
1

Asset Information

18
Asset Management BC - assetmanagementbc.ca

assetinsights.net



Operationalizing Asset Management 2022-01-31
2021 Cohorts

Business Drivers
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BC Framework for Sustainable Service Delivery
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Operationalizing Asset Management:

Program Composition

21

MAMP Applicants, 2020

32 Organizations

B Regional Districts (7)
@ First Nations (5)
B Municipalities (20)

Tonce
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1st Cohort on Operationalizating Asset Management
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NORTH
VANCOUVER

Tsilhqot'in National
i, District of North Vancouver City of New Westminster District of Mission District of Lake Country Cariboo Regional District
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2nd Cohort on Operationalizing Asset Management
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Alberni Clayoguot ] .
Regional District City of Cranbrook City of Terrace Reg‘fo,:::‘gzt;m City of Prince George City of Richmond
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Meet Your Cohort... in a virtual setting
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Operationalizing Asset Management:

Program Results
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Operationalizing Asset Management

Workshop

Mar. 17 2021

Workshop @ Workshop Workshop
Dec. 2020 Jan. 19, 2021 Feb. 9, 2021
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Case Studies
April 2021

NS

Change Risk Assessment | PESLE-SWOT Analysis l Pairwise Analysis

Business Case |
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When you think of operationalizing, what comes to mind?

Cohort #1,
Nov. 18, 2020 Cohort #2,
June 10, 2021

Generally, how well are we currently operationalizing
asset management in our organization

Cohort #2 = green (June 10, 2021)
Cohort #1 = red (Nov 18,2020)
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Our biggest challenges are (ranked in order)...

Cohort #1, Cohort #2,
Nov 18, 2020 June 10, 2021

31

AMRS(i) Cumulative Scores Across Five Competencies

Cohort 1 Cohort 2

June 2021 Dec 2021

assetinsights.net
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AMRS(1) Benchmarked Scores Across 15 Outcome Areas

June, 2021 Dec, 2021

assetinsights.net

33

Change Risk Scores by Artifact
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PESTLE-SWOT Highest Density Areas for the Full Cohort

By SWOT By PESTLE
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Operationalizing Asset Management:

Program Feedback
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February 9, 2021
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What were some of your takeaways from Exercise 1 -

Change Risk Assessment?

January 19, 2021
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What were your takeaways from the PESTLE-SWOT exercise?
February 9, 2021
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Cohort #1, April 2021

“ Positive learning ” “ Quite involved. ”

“Structured ”  “ Complicated, but good ”
“ Hard to communicate ”

“ Considerable amount of data required ”

“ May not fit our artifact well but good for other
situations ”

“ Positive learning ” “ Quite involved. ”

Cohort #2, July 2021
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Cohort #1, April 2021

Cohort #2, Sep. 2021
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Operationalizing Asset Management:

Program Progress

0% 25% 50% 75% 100%
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Wally Wells
wwells@live.ca
David Albrice
david@assetinsights.net
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