AMBC : Asset Management Building Blocks : Roadmap

1.0 _Know Your
Assets

2.0 _Know Your
Financial Situation

3.0 _Understand
Decision-Making

4.0 _Manage Your
Asset Lifecycle

5.0 _Know the Rules

6.0 _ Sustainability
Monitoring

Consultation / Communication

1.1 Basic Asset
Inventory

a) Asset Type

b) Location

c) Quantity & Size
d) Material

e) Useful Life

f) Install Date & Age
g) Remaining Life

2.1_Current Asset
Investment

a) Replacement
Value

b) Depreciated
Value

3.1_Evaluate Decision
Process

a) Current Processes
b) Desired Processes
c) Improvement Gap

1.2_Componentized
Asset Inventory

1.3_Current Data
Software and
Tools

a) Asset data

b) Accounting

c) Work history
d) Decision tools
e) GIS

2.2 _Current O&M
Costs

a) Historical 0&M
Costs

b) Current O&M
Costs

2.3 _Future Capital
Costs

Multi-year Plans
a) Renewal Projects
b) New Assets

3.2_Improvement

Plan & Process

a) ldentify tasks

b) Develop basic
plan

c) Implement
Improvement
Process

4.1_Asset Condition

a) Current Condition

b) Condition Rating

c) Condition
Monitoring

d) Deterioration
Modelling

e) Work History
Tracking

5.1 Strategic Goals

a) Organizational
Goals
b) Stakeholder Goals

1.4 _Data
Management
a) Data accuracy
b) Data
completeness
c) Data gaps
d) Data controls

2.4 _Funding Sources

Multi-year Plans
a) Taxes
b) Revenue
¢) Funding Rules

3.3 Prioritized

Improvement
Plan

a) Develop
prioritization
process / tool

b) Budget/
Timelines

4.2 level of Service

a) Current LoS

b) Desired LoS

c) Performance
Measures and
Monitoring

5.2_Legislation,
Regulation, Policy
& Standards

a) List of
requirements

b) Associated Policies
& Best Practice
Standards

6.1_Sustainability
Assessment

a) Current state of
sustainability

b) Desired Processes

c) Improvement Gap

1.5_Data
Accessibility
a) Dataformat
b) Geographic Links
¢) Condition data
d) Financial data

2.5 _Future O&M
Costs
Multi-year Plans

a) Operational Costs
b) Maintenance
Costs

3.5 Collaboration /
Integration Plan
a) Internal between
Departments
b) External between
Organizations

4.3 _Assess Asset
Renewal
Alternatives

a) Treatment
Options

b) Evaluation

c) Treatment
Selection

d) Review Outcome

5.3_Monitoring

a) State of
compliance

b) Measuring
compliance

6.2_Co-ordinating
Infrastructure
Works

a) Identify Tasks

b) Develop Basic
Plan

c) Implement
Improvement
Process

5.4 _Reporting
a) Compliance
Results
b) Benchmark
Comparisons

6.3_Demand
Management
a) Alternative
strategies

1.6_Data, Software

and Tools
Strategy

a) Current Tools

b) Data
Management

c) Data Accessibility

d) Decision Tools

2.6_Maintenance
Liability

a) Current Deferred
Maintenance
Costs

b) Investment
Strategies

3.6 Advanced
Decision-Making
Tools &
Software

4.4 Assess Asset
Maintenance
Strategies

a) Maintenance
Options

b) Evaluation

c) Develop Strategy

d) Review Outcome

5.5_Ownership

Issues
a) History
b) Benefits
c) Options

6.4 Emerging
Technology
a) Alternative
strategies
b) Innovation

3.7 Improvement

Strategies

4.5 Llifecycle
Strategies
a) Operations
b) Maintenance
c) Renewals
d) New Assets

5.6_Risk Evaluation

a) Risk Assessment

b) Mitigation
Measures

2.7 Optimized
Capital Plan

a) Renewal Plan

b) Improvement
Plan

Colour Key for Asset Management (AM) Practice Modules

I:I Modules required for Basic Level Asset Management (AM)

I:I Additional Modules required for Intermediate AM

I:I Advanced Asset Management Practice Modules

4.6_Utilization and
Demand

5.7 Review of Goals
and Performance
Targets

4.7 Optimize
Treatment
Selection

4.8 Level of Service /
Cost of Service
Reviews

4.9 Optimized Level
of Service
a) TargetLoS
b) Budget Service
Cost




