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Steering the Urban Ship: How Prince 

George Leverages Asset Management 

to Move Towards Sustainable Services



Presentation 
Outline

• About PG & NAMS

• PG’s AM Journey

• Challenges & Successes

• Next Steps

• NAMS – Bigger Picture
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About Prince George

3

• Population – 76,000 

• 8 hours north of Vancouver

• 329 km2 City boundary



Infrastructure Assets
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• Roads: 1,304 lane km’s

• Sidewalks/Walkways: 214km

• Streetlights: 4,728

• Water Mains: 580km

• Sewer Mains: 475km

• Stormwater Mains: 397km

• Parks & Greenspaces: 1,908ha

• Trails: 91km

• Civic Buildings: 52



About NAMS Canada
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▪ NAMS Canada is a Canadian not for profit organization

▪ Delivers international best in class tools and training, bespoke for Canadian 
organizations

▪ Delivered training to over 2,000 Canadian service providers

▪ Offers inclusive training, support and mentoring for all participants, regardless 
of where they are at on their asset management journey

▪ Provides and supports Asset Management tools and templates

▪ NAMS +, E-books
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PG’s AM Journey
1998 - Now
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Timeline

1998-2004

Asset 
Inventory in 

GIS and 
Strategic AM 

Plan

2007

Asset 
Manager 
Position 
Created

2009 
Predictive 
Modeling 
Software 

(RIVA)

2012

Asset 
Manage

ment 
Policy 

Approved 
by 

Council

2014

CMMS – 
Cityworks 

Implementation

2019

Updated AM 
Policy & 

Developed AM 
Strategy and 

Roadmap

2021 
Onwards

AM Plans

3-day Workshop 

Professional Certificate in AM Planning
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Challenges & 
Successes
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Big Data



Data on the Proverbial Shelf
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• Condition data

• Risk data

• Maintenance data

• Master Plans

• Estimated Service Life data



Investing in What’s Most Critical
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• Minimizing failures 

and investing in 

what’s the most 

critical

Risk Rating

Very Low Risk

Low Risk

Moderate Risk

High Risk

Very High Risk



Digestible Data
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Data Driven Budget Increases
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• Increased our Stormwater Drainage O&M budget by 35% ($500k)

• Increased our Road Rehab capital by almost double



Does Council 
Know..
WHEN THEY APPROVE A BUDGET, THEY HAVE 
ADOPTED A LEVEL OF SERVICE…

EITHER IMPLICITLY OR EXPLICITLY
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Change 
Management



Navigating Change
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• What’s the benefit of AM

• Why should I have to add more 

work to my day?

• Who’s going to use this info 

anyways?

• I’m computer illiterate

• I just want to get the work done



Key Performance Indicators
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Preventative Maintenance Increases
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• Implementing Preventative Maintenance processes reducing 
reactive maintenance



Maintenance Dashboards
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AM Planning



AM Plans – NAMS+
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• Infrastructure Funding Gap



Crowd Poll– Where are you at?
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• Quick Polling

oWho has asset management plans for all or most service areas?

oWhat iteration are you at?

oAt what point did you take it to your elected members?

oWhat has been the response from elected members?

oAre your AM plans influencing decisions?



Integration of Plans
23



NAMS Perspective – Integrated Planning
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• Long Term Financial Plan

• Asset Management Plan

• Official Community Plan

• Financial Reporting

• Climate Adaptation Plans

• Risk Management Plans

• Strategies

• Policies

All telling the same story 

with consistency and a 

common message

Inconsistency can create 

conflict, or at best confusion, 

and great plans never get past 

being ‘good ideas’.
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Next Steps



AM Plans        Long-term Financial Plan
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✓Stormwater Drainage AMP

1. Civic Facilities AMP

2. Sanitary Sewer AMP

3.   Water AMP



LTFP Where the 
Rubber Hits the 
Road

Do we generate enough income to provide the 
defined level of service and manage the risks?

•   Climate Adaptation / Mitigation plans

•   AMP's

•   Strategic Plans

Can turn into misaligned wish lists and the 
financial plan is where it moves from a wish to 
reality.



It's all about the services we provide

We need to manage the assets, but the point, and the

goal is to provide services in a sustainable way.

For our community today and in the future.
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Climate Change needs to be included in 
Asset Management

Our ability to provide services will be impacted by 

climate events and trends.
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Drought

Flooding

Sea-Level Rise

Extreme Temperatures

Storm Surges

Permafrost Degradation

Wildfires

Hailstorms

High Winds/Tornados

Erosion/Landslides

Guide for Integrating Climate Change Considerations into Municipal Asset Management (fcm.ca)

https://fcm.ca/sites/default/files/documents/programs/mamp/guide-for-integrating-climate-change-considerations-into-municipal-am.pdf


Cross 
Functional 
Team

Insights and 
Expertise from 
the Team
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The slow moving ship
• Moving from viewing AM as a project to procedures, 

processes, and how decisions are made

o AM is never done

• Even with great data, you might not feel like you are winning

o Takes time to build into decision making processes

• Changing targets and goals

o Integration of plans
o Inclusion of climate considerations

• Can be hard to see successes



Build the Internal Team

Consistency Alignment

Common 
Goals

Integration 
between 

plans
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CONSISTENT 

TRAINING AND 

APPROACHES

CROSS 

FUNCTIONAL 

TEAMS

With a foundation of
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How to stay in touch with NAMS Canada
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Continue the conversation:

▪Website: www.namscanada.org

▪Monthly Newsletter

▪ASK NAMS Community Discussion Forum

▪Email: support@namscanada.org

▪Phone: 1(800)-923-7647

http://www.namscanada.org
mailto:support@namscanada.org


CONTACT 
INFO:
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Kristy Bobbie, AScT

kristy.bobbie@princegeorge.ca

1-250-561-7518

mailto:kristy.bobbie@princegeorge.ca
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