
Asset Management in a Small 
Remote Community: 

It is Possible! 



Early Program Development

Resort Municipality 
Designation

Top-Down Approach

AM Policy Adoption C&I Levy



Program Funding

• Mayor and Council Strategic Plan

• Full time Staff Position

• Long Term Funding 



Program Staff

• 2023 Additional Roles

• Defined Staff Goals

• Importance of Organizational 
Placement



Changing 
Culture

• Identifying Needs & Values

• First Plan Development

• Providing Results



GIS Implementation

• Record Drawing Compilation

• Inventory based on Physical 
Values

• Ownership information

• Asset Attributes

• Replacement Costs



AM Register

• Pre-existing Tangible Capital Assets

• NEW AM Inventory based on Physical Values

• Register Linking

• Replacement Cost TCA 
Assets

Non-
TCA 

Assets

AM 
Register



Maintenance 
Software

• Preventative 
Maintenance 
Schedules

• Inspection Tracking
• Labour Cost



New 
Motivation

• WWTP Asset Obligations



Natural Assets

• Tofino’s Experience

• Working with Regional Partners



Next Steps

• Develop AM Plans for remaining 
Asset Categories

• Keeping Plans Up-to-date

• Lifecycle Costs & Capital Project 
Planning

• Long Term Financial Plans



Questions
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